I. Terms of Refersnce for Perf nce Evaluation

{Revised September 1987)

During the life ¢f the Ccean Drilling Program, JOI will
period$cally evaluats the management of the program and the
performance cf 1ts subcontractors. This evaluation will be
accomplished at two to thres year intervals by a committee of
experts agpointsd by %the President of JOI. The President will
consult with NS7, the JOIDES EXCOM, PCOM, and o¢thers as
approgriate in the formation of the evaluation committee. The
Performance Evaluation Ccmmittee (PEC) will report to the Board
of Governors thrcugh the President of JOI. Terms of Referznce
for the evaluaticn will embody the following general procedurss

and criteria:

A. The committee membership will consist of experts in the

fields oF engineering, management, and science to ke
apgointed by the President of JOI in consultation with

£ ors, JOIDES and others. The
rad by an eminent scientist who
t OD? but not currently
ctee memkerxs snculd not ke
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w and evaluate the performance
¥, and other subcontractors
to be developed by the PEC
resident ¢f JOI. JOI will
funds in the Performance
o include the services of
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C. The cocmmittee will be briefed by the Chairman of the JOI
Board of Governors and the President in advance of any
scheduled pericrmance evaluation. Following completion
of the evaluation and rece*ot of subcontractor comments
and plans, the committse wi i11 report its results to the
JOI Board of Governors.

D. The committee will transmit in writing to the
subcontractor being evaluated the score and procedures
of the evaluation together with any questionnaires or
questions to ke answered. Coples of such correspondence
will be furnished to the President of JOI who will keep
the Board of Governors informed.

E. The committee will conduct its evaluation at the
headquarters site of the principal contractor and
subcontractors. Sufficient time shall be allocated for
a thorough review. The drillship also will be visited
for evaluation when appropriate and convenient. LEL



scheduling is impractical, interviews will be conducted
with members of recent past crew and past scientific
parties.

The ccmmittee will evaluate the principal items cf
perfcrmance, including accomplishment of scope of work
in the contract, particularly with regard to achievement
of scientific objectives; program plan management and
adherance; personnel policies and personnel management;
¥ management effectiveness and efficiency,
luding cost consciousness; subcontract management;
crts and report management; public information,
o rly in regard to scientific disseminatien of
a; liaison and relationships with JOIDES, JOI, NST,

national and international scientific bkedies;
ineering maintenance, develogment, and applicaticn;
tention to environmental conditions and adherance to
environmental impact statements; safety procedures and
safaty racord; staff morale; and other items considered
important by the committee.
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cn of each evaluation, the Chairman of the
cuss t ittee's findings with the
ial o©of the sukcontractor and/or the
s ££, as 1is mutually agreed. This
ntant shall be communicatad to the
skzall in turn inform the Board of
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two months of completion of sits wvisits, the
man of the PEC will submit the performance

i repcrt to the President of JOI who will
with and transmit the reaport to the
ractors with a request for written comments,
uding plans for any action rasguired.

-2
.

}.4
(r
»

H-0 LD O =
P S0 -

)

l_l

=

3%

o

l_l

0

o

H.

Y

fu

[
1

n

Q
e il
-

wn

5o
0 u

I. The President of JOI, after recelving the
subcontractors'! comments and plans, will arrange with
the Chairman of the PEC to present the final report and
implementing recommendations to the Bocard of Governcrs.
The President will then transmit a copy o¢f the report
and implementation plans to NSF, the JOIDES EXCOM, and
PCCM. This should occur within two months after receipt
of the report from the Performance Evaluation Committee,.
Those racommendations requiring consultation with EXCOM
and NSF will be reviewed with these organizations prior
to implementing action.

The foregoing procedures for performance evaluation will ke
refined and/or medified as experience 1is gained. The ultimate
objective 1is to achieve a reliable and effective evaluation
system that will best serve the scientific community, NSF, and
JOI,



II. General Guidance

A. The PEC will visit JOI Headgquarters in Washington, D.C.,
an the subcontractors at LDGO, TAMU, and the JOIDES

- coffice The PEC will visit the JOTIDES Resolution if the
vessal is in a convenient part of the world.

B. The P=EC will interview salected members of EXCCM and
PCOM.
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lons to be raised by the PEC, directly to the
cf JOI and the subcontractors in adwvance of

the visits. This document will be drawn up by the PEC
Chairman and the Executive Secretary, who will also
determine the type and style of paperwork to ke

crovided, again in advance of interviews.

D. The PEC will decide its own interview proccess. t may
be necessary, occasionally, for people to be interviewed
privately or on a group kasis, e.g., marine tachnicians,

etc.
E. The PEIC will have the right to call for any papers or
informaticn which it deems necessary.

F The DPZC should have the right to propose specific
studles of O©DP and 1its operatiocons by precfessional
consultants, as appropriate,

G. The report should consist of a descriptive section
outlining activities, a section dealing with
cbsarvations and 1impressicns, and a section on
conclusions and recommen daulOHS. The report must be
accompanied by an executive summary. The draft report
will pe prepared by the PEC Chairman. It will then be
circulated +to other PEC members for comment, and
revisions will then be made. The final report shall be

ubmitted within two months following completicn of site
visits.,

H. A record of the interviews will be kept on a strictly

confidential basis and will be deposited with the
President of JoI.”

* The PEC II declined to comply with this guideline.





