
BUDGET COMMITTEE MEETING 
25-26 F e b r u a r y 1987 
San F r a n c i s c o , CA 

5 March, 1987 
To: EXCOM 
From:.BCOM {C. H e l s l e y , M. Keen, K. K o b a y a s h i , G. Bras s and N. Pi s i as) 

The Budget Coinitiittee (BCOM) met on the 25th and 26th o f F e b r u a r y i n San F r a n c i s c o t o d i s c u s s t h e FY88 d r a f t program p l a n and budget. The BCOM has made r e c o m m e n d a t i o n s t o JOI based on the f o l l o w i n g s u p p o s i t i o n s : 
a) The t a r g e t base budget i s $35.5 m i l l i o n d o l l a r s w i t h enhancements o f $1M, based on seven non-U.S. p a r t n e r members. 
b) The FY88 d r i l l i n g program, as p r e s e n t e d by PCOM, can be a c c o m p l i s h e d at t h i s budget l e v e l . 
c) The program p r e s e n t e d by PCOM (which i n c l u d e s 

a d d i t i o n a l expenses f o r an i c e s u p p o r t v e s s e l and 
d r i l l i n g one h a r d - r o c k s i t e ) i s r e p r e s e n t a t i v e o f the 
o p e r a t i o n s t o be e x p e c t e d i n a normal y e a r . 

d) A b a l a n c e between FY88 o b j e c t i v e s and l o n g term 
o b j e c t i v e s o f the Ocean D r i l l i n g Program must be 
a c h i e v e d i n t h e budget p r o c e s s . 

F o r f u t u r e BCOM meetings t h e committee recommends t h a t : 
a. C o p i e s o f t h e PCOM p l a n summarized from t h e annual PCOM 

m e e t i n g and s u b m i t t e d t o JOI s h o u l d a l s o be d i s t r i b u t e d t o 
the BCOM i n advance o f t h e i r f i r s t m e e t i n g . [ A t t h i s BCOM 
me e t i n g a summary o f PCOM's p l a n s was p r e s e n t e d o r a l l y . ] 

b. P r o v i s i o n f o r an a d d i t i o n a l BCOM meeting a f t e r t h e 
c o n t r a c t o r s r e s p o n d t o BCOM recommendations and b e f o r e 
" a d m i n i s t r a t i v e r e v i e w " by NSF s h o u l d be c o n s i d e r e d . T h i s 
m e e t i n g would be h e l d i f t h e r e i s a marked d i s a g r e e m e n t 
between BCOM recommendations and c o n t r a c t o r s budget 
a d j u s t m e n t s . 

c. In t h e f u t u r e , t h e c o n t r a c t o r s a r e asked t o p r e s e n t a l l 
b u d g e t s w i t h t h e f o l l o w i n g i n f o r m a t i o n : t h e program p l a n 
b u d get, o p e r a t i n g budget, ( t o i n c l u d e c a r r y o v e r from 
p r e v i o u s y e a r s ) , e x p e n d i t u r e s and c a r r y o v e r s from p r e v i o u s l y 
c o m p l e t e d f i s c a l y e a r ( F Y 8 6 ) ; program p l a n and o p e r a t i n g 



budget f o r t h e p r e s e n t f i s c a l y e a r ( F Y 8 7 ) ; and pro p o s e d 
budget f o r the upcoming f i s c a l y e a r ( F Y 8 8 ) . T h i s d a t a 
s h o u l d be a r r a n g e d i n seven v e r t i c a l columns on each budget 
s h e e t . 

d. The d r a f t program p l a n s h o u l d be t r a n s m i t t e d to the PCOM at t h e i r s p r i n g m e e t i n g . 
e. The program p l a n budget s h o u l d c o n t a i n t h r e e p r i m a r y .el ements: 

t 
<- i ) S t a n d a r d O p e r a t i n g Expenses 

i i ) S p e c i a l O p e r a t i n g Expenses 
i i i ) Enhancements. 

The S p e c i a l O p e r a t i n g Expenses would i n c l u d e s p e c i a l 
o p e r a t i o n s c o s t such as i c e s u p p o r t v e s s e l s ; expenses 
a s s o c i a t e d w i t h d r i l l i n g i n d i f f i c u l t f o r m a t i o n s ( e . g . b a r e -
r o c k d r i l l i n g ) and o t h e r " l a r g e t i c k e t " i t e m s such as 
r e p l a c e m e n t d r i l l i n g s t r i n g . Any d e f e r r e d expenses from 
p r e v i o u s y e a r s which may be i n c l u d e d i n t h i s c a t e g o r y s h o u l d 
be n o t e d . 
The BCOM s t r o n g l y recommends t h a t the "base" budget be 
d e f i n e d as t h e sum o f both t h e s t a n d a r d o p e r a t i o n s + t h e 
s p e c i a l o p e r a t i o n s budget. 
The BCOM f e e l s t h a t t h i s budget breakdown p r o v i d e s a v e r y 
u s e f u l management t o o l f o r p l a n n i n g , e s p e c i a l l y f o r t h e 
PCOM. The PCOM w i l l have a b e t t e r u n d e r s t a n d i n g o f the 
imp a c t o f p l a n n i n g d e c i s i o n s and w i l l p r o v i d e b e t t e r 
g u i d a n c e on how many s p e c i a l o p e r a t i o n s s h o u l d be c o n s i d e r e d 
w i t h i n a f i s c a l y e a r . 
To a c h i e v e t h e budget t a r k e t o f $35.5M t h e BCOM has made 

s p e c i f i c recommendations t o JOI which w i l l be f o r w a r d e d t o t h e 
s u b c o n t r a c t o r s . A f u l l r e p o r t o f t h e BCOM me e t i n g w i l l be 
p r e s e n t e d a t t h e nex t EXCOM m e e t i n g . 


