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4
JOIDES Spring (global) Ranking 1994
Rank LITHP OHP SGPP TECP
1 | Caribbean Workshop* Caribbean Workshop* | 348-—/348-Add -
. LIP's Objective QOcean History Objective| New Jersey Sea Level [T | W. Woodlark Basin
~ | GENERIC 386-Add2 ' 400-Rev/Add2 400-Rev/Add2
“ | Giant LIP | California margin Costa Rica acc. wedge | Costa Rica acc. wedge
3 Tie SR-Rev2 "1 Tie 348-Add (shallow) | 412——/Add/Add2 450—-
| Sedimented Ridges IT| | NI Margin II Babamas Transect Taiwan arcscon collision
4 | | w0 | 430 386-Rev2/Add2 . NARM-AdG3 '
Tie E.J.de FucaHydr. | Tie  Sub-SAT California Margin NARM IAP I
5 426—- 441—- (1 OHP leg ) SR-Rev2 A2
Aus.-Antarctic discord. | SW Pacific Gateway Sed. Ridges II | Mariana back-arc basin
6 400-Add2 - 334-Rev2 434---- 340-Rev
Costa Rica acc. wedge | Benguela Current Caribbean Quat. climate | N Australian margin
= | NARM.DPG 104 354-Rev2 NARM-Add2
_{ NARM Vol. Il Voring | NW Ad. sed. drifts Benguela Current E Greenland Trans. Ext.
8' 446----, 451-—- combo. | 427-Add . 440 333-Rev2
Tonga Arc/Forearc South Florida sea level | E Juan de Fuca Hydroth.| Cayman Trough
9 420-—- 367-Rev + LOI 21 355-Rev3 445—
Oceanic crust evol. GAB Cool water carbs. | Gas Hydrates (Peru) Nankai deformation/fluid
10 435-Rev2 449 435-Rev2 438—
Mariana Mass Balance | Mesozoic Weddell Basin | Mariana Mass Balance | Ocean crust reflectors

* Based on the result of a workshop on Caribbean Ocean drilling and includes protions of
proposals 384, 408, 411, 415, and 434
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JOIDES REsSoLUutTioN OPERATION

S SCHEDULE

Total
Leg Destination Cruise Dates* Port of Origin days Transit OnSite
155 Mar. 29 - Barbados, 56 7 49
Amazon Fan May 24, 1994 Mar. 25 - 28, 1994
156 . May 29 - Barbados, 56 1 55
N. Barbados Ridge July 24, 1994 May 24 - 28, 1994
157 July 29- Barbados, 56 12 44
VICAP/MAP Sept. 23, 1994 July 24 - 28, 1994
158 Sept. 28- Las Palmas, 56
TAG Nov. 23,1994 Sept. 23-27, 1994
Transit and drydock
159 | Site 735 Jan. - Feb. 1995 Capetown 56 16 40
160 | Eg. Atlantic March - April 1995 Capetown 56 15 41
Transform
161 Mediterranean 1 May - June 1995 Dakar 56 18 38
162 | Mediterranean I July - August 1995 Napoli 56 | 11 45
163 | Atl. Arctic Gate. I &| -Sept. - Oct. 1995 Aberdeen 56 15 41
164 | Gas Hydrates Nov. - Dec. 1995 Reykjavik 56 13 43
165 | DCS Engineering Jan. - Feb. 1996 Miami 56 .

t  Although five day port calls are generally scheduled, the ship sails when ready.
*  The precise dates of Legs 159 - 165 cannot be determined until the drydock port has been fixed.
g The Arctic Gateways leg may be inserted between the Mediterranean legs if that gives a better icefweather

window.

Operations Schedule date: 16 December 1993

JOIDES MEETING SCHEDULE

Dates Location Panel/Committee
May 17 - 19, 1994 Uppsala, Sweden DMP
May 18 - 19, 1994 College Station, Texas Com. RFP Eval.
June 27 - 30, 1994 ‘Washington, D.C. EXCOM
* July 1994 Palisades, New York SSp
August 9 - 12, 1994 Reykjavik PCOM
* September 1994 Las Palmas, The Canaries SMP
* Sept. 27- 29, 1994 Townsville, Australia OHP
* October 1994 Fukuoka, Japan SGPP
* October 3 - 5, 1994 Windisch-Eschenbach, Germany TEDCOM
* October 20 - 22, 1994 Cyprus TECP
October 3 - 5, 1994 Canada LITHP
* November 1994 Palisades, New York SSP
AR 30% Feb. 1, 1995 . o Hawaii "EXCOM
* March 2 - 4, 1995 Miami, Florida OHP
Spring 1995 San Luis Obispo, California TECP




164 158--~—-157 />
Sagrates TAG xllEPA i -
~. y

Q$o

165 o
DCS Test .
: Vema FZ 160

'E Equatorial
Atlantic
Transform,

Return to
Site 735

161 Mediterranean |
Med. Ridges
*Med. Sapropels

AR




8 Meeting Schedule — PCOM Agenda Book, April 18 - 21, 1994

PLANNING COMMITTEE MEETING SCHEDULE

Monday, April 18............... : 9:00 AM
A. Initial Business (10 minutes) :
1. Introductions
2. Approval of the Agenda for the Meeting
3. Approval of the Minutes from the December 1994 PCOM Meeting
4. Review of Action Items From the December PCOM Meeting
B. ODP Liaison Reports
1. NSF (Bruce Malfait - 15 minutes)
2. JOI Jamie Austin - 15 minutes)
3. TAMU (Tim Francis - 40 minutes) R
Coffee AN Tea BYAK ..........ocevveveeiiernirienseeien s seis ettt s sha st s ama s s 10:20- 10:35 AM
4. LDEO (Dave Goldberg - 30 minutes)
C. Reports from Partners (10 minutes each)
1. Can-Aus (Richard Arculus)

2. ESF (Hans-Christian Larsen)
3. France (Catherine Mével)
4. Germany (Hermann Kudrass)
5. Japan (Kiyoshi Suyehiro)
6. UK (Rob Kidd)
7. USA (Jamie Austin) 4
Lunch Break ............. et eueeeatereiaserebebeteyeseerEetekeae e sea e as R sea e sea s er St see e R et ek e S b esaeRba SR e s e an s st atens 12:30 - 1:30 PM

D. Reports by PCOM Liaisons (15 minutes each)
1. EXCOM (Brian Lewis)
BCOM (Brian Lewis)
LITHP (Catherine Mével)
OHP (Alan Mix)
TECP (Brian Taylor)
SGPP (Wolf Berger)
SSP (Rob Kidd)
. TEDCOM (Tom Shipley)
Coffee and Tea Brek ..............courvvmemeveeivvssiss sttt et s st LR 3.00-3:15PM
9. SMP (Jeff Fox)
10. IHP (Will Sager)
11. PPSP (Brian Lewis)
E. Liaison Group Report
1. InterRidge (Roger Searle - 45 minutes)
ENA QF DAY T ....cooerreesesasnnee st stssesss s s s e e n R R R 5:00 PM

NERC/University Dinner. 7:00 for 7:30 pm Welsh Theme Dinner. Partners invited. Drinks, reception, open cash bar
from 92,00 pm available for instrumentalists - to be joined by University of Cardiff graduate students.

© N LW N

Tuesday, April 19 8:30 AM
F. Updating the Long-Range Plan
1. The Process (Brian Lewis - 30 minutes)
2. Thematic Panel White Papers (Panel Chairs - 30 minutes each)
a) SGPP (Judy McKenzie)
b) TECP (Alastair Robertson)
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-Coffee and Tea Break ............cwnumeeucmncsinsisisinsisiincinensss s s JO PRSP 10:00 - 10:15 AM
¢)  LITHP (Pamela Kempton)
d) OHP (Mark Leckie)
3. Deep-Drilling Technology Issues (Charles Sparks - 30 minutes)
Lunch Break ........vecvemmmseceninsicciinicisieninsicsinnesnens YOS OU OO POOPRO 12:00-1:00 PM -
4. Life Extension and Enhancement of the JOIDES Resolution (Tim Francis - 30 minutes)
5. Status of Japanese proposal for a "New Era of Ocean Drilling" (Kiyoshi Suyehiro - 30 minutes)

6. PCOM Discussion of Long-Range Planning Issues :
Coffee aNd Te@ Break ...........coouimviuuisriusnsiscesnnnrioneiisce et sd s s bt e 3:00 - 3:15 PM
7. Setting Tasks and Timetables
ENA OF DAY 2 oo sessssssesssssessessesssnssres s sss s ssssssssssssssssnsssssssessinsissssssmimssessssssssssssss e 9100 PM

Evening free — selection of local restaurants and pubs, information will be available at meeting.

Wednesday, April 20 : 8:30 AM
G. Current Operations .
1. Leg 153 (Matilde Cannat - 1 hour)
2. Leg 154 (Nick Shackleton - 1 hour)
Coffee ANA TeR BTK ........ooveeeveereresiasrecss et i s 10:30 - 10:45 AM

3. DCS Status (Tim Francis - 45 minutes)

4. Shallow Water Hazard Surveys (Brian Lewis - 30 minutes)
TLUTCH BYCAK oot cete et e e et s st et s st sk e R s s h e e bar s b e A e e e s s e 12:00 - 1:00 PM

H. 4 Year Plan FY1993 — 199

1. Thematic Panel Global Rankings (15 minutes each)
a)  TECP (Brian Taylor)
b)  SGPP (Wolf Berger)
¢)  OHP (Alan Mix)
d) LITHP (Catherine Mével)

2. 4-Year Plan
a)  Reaffirm 1994 Program (15 minutes)
b) © Review and Reaffirm 1995 Program (15 minutes)

c) 1996 - 1997 Area of Science Operations (1 hour) -

Coffec and Tea Break (Auring diSCUSSION)........covceueeoreesurisivsissnssssssssssonsssss s sssnsssesans verererssasrnees 3:00 - 3:15 PM
d) Technology goals (1 hour)

ENA Of DAY 3 .ccooouirnvesituns et csissss s s s e b8 81 4 R SRR e 4:45 PM

Theatre visit: performance begins at 7:30 PM.

Thursday, April 21 : - 8:30 AM
I.  Action on Panel Recommendations (2 hours)
Coffee and Tl Break ..........ovoereuieeiunieuresions i sresss s seens s sess st st s st s st st 10:30 - 10:45 AM

J. Old Business
1. Basement Sampling Policy (30 minutes)

2. Less-Than-A-Leg Science (30 minutes) .
LUNCH BYEAK .....cooeeveverreresreeraeisensessesesesse e easteeoncessbo s sassbebs st e sns ettt st asssts o asssessasassasassarassscasnstans 12:00 - 1:00 PM

K. New Business
1. 1994-95 Meeting Schedule (15 minutes)
2.  Membership Actions—Executive Session (1 hour)

L. Other Business

M. Review of Motions, Consensuses and Action Items from the Meeting (1 hour)
AGJOUTI oot sene s ease s b8 s s e e R k141 bR 8RR R e R 3:00 PM
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PLANNING COMMITTEE FIELD EXCURSION
TO WEST WALES

Saturday, April 16 : 3:30 PM

The field trip will be led by Tony Ramsay to North Pembrokeshire, departing from Park Hotel,
Cardiff, at approx. 3:30 pm and spending overnight in St Davids, and Sunday in the field. Returning
to Cardiff Sunday evening. The costs will be minimized by hire of minibuses and a block booking at a
small St Davids hotel. To include a packed lunch on the Sunday, the cost is estimated at around £40
sterling but you would be responsible separately for your evening meal in St Davids and any(?)
sampling of the local ales! People arriving from airports will be able to leave luggage and freshen up in
a room 1 will reserve for Saturday night at the Park Hotel in Cardiff Sunday.

1st Stop Haverfordwest (historical)

2nd Stop St. Davids Cathedral /St. Nons (historical)
Sunday, April 17

1st Stop Porth Clais Precambrian/Cambrian Igneous

& Sedimentary rocks (historical)

2nd Stop Abereiddy . Ordovician Black Shales &
Volcanics (aesthetic)

3rd Stop Strumble * Ordovician Pillow Lavas
+ Black Shales (aesthetic)

4th Stop Lower Fishguard Ordovician Sediments
+ Pub stop (cultural)

5th Stop Prescelly Hilis _ Ordovician Intrusives
- (historical / mystical)
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PLANNING COMMITTEE AGENDA NOTES

Monday, April 18, 1993 _ 9:00 AM

“A. Initial Business (10 minutes)

1.

s The FY95 Science
Plan will be
reaffinmed dunng
discussion of the
Four-Year Plan,
Agenda ltem H-2,

Motion 3.

Introductions
a) Introduction _of PCOM Members, Liaisons and Guests
b) Meeting Logistics (Rob Kidd)

Approval of the Agenda for the Meeting
Approval of the Minutes from the December 1994 PCOM Meeting

The Revised Draft Minutes of the December 1 - 4, 1993 PCOM meeting in Miami,
Florida are included iri the Agenda Book on p. 66 and contain all revisions received in
the JOIDES Office as of April 1, 1994. '

Review of Motions and Action Items From the

December PCOM Meeting (Brian Lewis)

a) PCOM Motion - FY95 Science Plan

The schedule for ODP Legs 157 through 165 will be as follows
157 - VICAP/MAP (380-Rev3/Add3)

158 - TAG |

—  Drydock - South Africa

159 - Return to Site 735 (300-Rev)

160 - Equatorial Atlantic Transforms (346-Rev4)
161 - Mediterranean I '
162 - Mediterranean II

163 - North Atlantic Arctic Gateways II

164 - Gas Hydrate Sampling (423-Rev/Add)
165 - DCS Sea Test

Addenda

1. This schedule presumes the drydock to occur in South Africa. Should this

prove unacceptable to SEDCO/FOREX, and the drydock be scheduled
elsewhere, PCOM should re-examine the schedule at the earliest opportunity.

2. The two Mediterranean legs will consist of elements of the following three

proposals (in alphabetical order) - (1) Alboran Sea (323-Rev3), (2) Mediterranean
Ridge (330-Rev/Add3), and (3) Mediterranean Sapropels (391-Rev).
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3. The stated order of Mediterranean legs is preferred, but may be changed to
accommodate the necessary weather window for the North Atlantic Arctic
Gateways II leg.

4. The preferred location for the DCS sea test is on the Vema Transverse Ridge.

PCOM will b) PCOM Motion - Shallow Water Drilling Working Group Report
consider its ‘
postiion on PCOM approves the Shallow Water Drilling Working Group Report, subject to
funding of Shallow minor editorial revisions and the addition of wording that states that funding
Water Hazard will be from ODP commingled funds and that ODP-TAMU will be responsible
jU’V ?//5 /Una’eg for contracts and quality control. PCOM thanks and disbands the Shallow Water
genaa ftem G-4. Drilling Working Group.
c¢) JOIDES Office Action (December 1993) - Shallow Water Drilling Working
Group Report

The JOIDES Office will prepare a policy paper for presentation in April 1994 on
PCOM's implementation of the hazard surveys recommended by the Shallow
Water Drilling Working Group Report.

Funds fora d) PCOM Motion (December 1993) - Hazard Survey for the NJ-MAT Program
hazard survey for . :
NJ-MAT were not Given the high priority of the New Jersey Mid-Atlantic Transect sites 4 through
identified in the 9a by the relevant panels, PCOM places a high priority for drilling these sites at
FY95 ODP-TAMU the earliest possible date commensurate with completion of the required surveys,
‘;‘ggj;/ i processing and interpretation as outlined in the Shallow Water Drilling
145 Mnutes, p. Guidelines. PCOM therefore requests JOI to investigate ways of obtaining

) operational funds for ODP-TAMU to contract for these surveys and services.

e) PCOM Consensus (December 1993) - FY94 Budget Priorities

After extensive discussion, PCOM identifies two important priorities for

additional expenditure of FY94 "funds™:
. Austin w]) 1. abroad review of engineering development within ODP, per ASRC Proposal
[ i .
ypdiate PCOM on 10 (estimate $50-100K), and .
the sialus of these 2. logging-while-drilling (LWD) as part of Leg 156 (estimate $200K). As a
FY94 budget consequence, PCOM recommends that JOI, Inc.
items under e N . .
Agends llem 8-2- a. supPort initiation of the engineering review as soon as possible
P (subject to EXCOM approval), and
b. endeavor to locate LWD funds for Leg 156 prior to the ODP-TAMU
operational deadline of 15 January 19%4.

Regardless of the outcome of LWD for Leg 156, PCOM recognizes the potential
scientific importance of LWD for ODP, and encourages proponents to
incorporate this technology, as required, into their future proposals to the
program.

B. Lewis.wil f)

review the status
of the FY95
buaget in the
BCOM repor,
Agenda

fem D-2.

PCOM Consensus (December 1993) - FY95 Budget Prioritization

Priority 1.

The computer and data base upgrades are of the highest priority. PCOM
endorses the PANCH recommendation that the Computer RFP Evaluation
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B, Lewrs will
present an ypdate
on the siatus of
the computer AFP
evaluation process
under Agenda
ltem H-2-0-3.

PCSPPCS
development will
be discussedin
the context of
technology
development and
the Four-Year
Paan, Agenda ftem
H-24d-2

OHP's
recommendaltion
regarding the
proposed policy
will be taken up
under Agendia
ffem /4.

g

h)

i)

Committee continue to work closely and frequently with ODP-TAMU to monitor
and advise on the implementation of the upgrades.

Priority 2
DCS. PCOM endorses the continued testing of DCS through 1995.
Priority 3

* Downhole measurements lab. PCOM supports ODP-TAMU's proposal to
upgrade the downhole measurements facility expansion on the JOIDES
Resolution, ($400K)

» Shallow water gas hazards surveys. PCOM recommends to JOI that ODP-
TAMU include funds in the FY95 budget for shallow water gas hazards
surveys.

Priority 4

BHTYV (=$100K). By consensus, PCOM endorses the PANCH recommendation
that DMP explore the most efficient means of maintaining the capability to
measure in situ stress on a routine basis, in appropriate holes, and return a
recommendation to PCOM in April 1994.

SMP equipment list, progréss as feasible.
PCOM Motion (December 1993) - Computer RFP

e PCOM reaffirms its commitment to upgrade ODP computer and information
systems.

* PCOM recognizes that this will entail significant expenditure of funds during -
FY94, FY95, FY9%6. :

» PCOM advises JOI to continue a computer database upgrade advisory
committee to advise ODP-TAMU and monitor progress on a regular basis
during the entire project.

* PCOM is concerned that end-user input be sought to insure timely and
appropriate development of suitable products.

PCOM Consensus (December 1993) - PCS/PPCS - SGPP/C. Paull/]. Geiskes
Action Item

PCOM recommends that C. Paull and other SGPP members and J. Geiskes
work with ODP-TAMU, TEDCOM and G. Brass to develop a plan to modify the
existing PCS system and /or construct a new one (PPCS) to meet the needs of the
scheduled gas hydrate leg and future legs that must recover gases and gassy
sediments. The plan, together with a cost estimate, should be presented to PCOM
in April 1994.

SGPP and OHP Action Item (December 1993) - Proposed Hydraulic Piston
Coring Policy

PCOM asks that SGPP and OHP evaluate ODP-TAMU's proposal for revising
the ODP hydraulic piston coring policy and make a recommendation on it for the
April PCOM meeting.
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CL/ will be j). PCOM Consensus (December 1993) - Core-Log Integration White Paper

discussed in the

context of PCOM agrees to institute the CLI advisory panel (CLIPAN) and recommends

technology that BRG do everything possible to rearrange their budget to accommodate the

development and need for CLIP on Leg 154.

the Four-Year

/,LJ//ag” dige”da ltem 1) PCOM Consensus - BHTV - DMP Action Item

PCOM endorses the PANCH recommendation that DMP explore the most

efficient means of maintaining the capability to measure in situ stress on a
routine basis, in appropriate holes, and return a recommendation to PCOM in
April 1994.

OMP will discuss

these wo items (i ™) PCOM Consensus - GEOPROPS Development - DMP Action Item

& m) at their May _

meeting and PCOM endorses the DMP recommendation that GEOPROPS not be supported,

report to PCOM in but in light of the fact that this type of sampling is important to the program,

August PCOM would like DMP to consider alternate ways of implementing
measurement of the parameters that would have been measured by GEOPROPS.

IHP discussed

Rocky at their
meeting (p. 168) a
review will be
presenled in the
IHP Report,
Agenda ltem D-10.

Thematic Pane/
White Papers wi
be presented by
the pane/ Chairs
or represeniatives
under Agenda
Hem F-2.

EXCOM's final
actions on the
ASAC Proposals
will be presented
by B. Lewis in the
EXCOM Aepon,
Agenda ltem D-1.
Ses also the

EXCOM minutes, -

p. 134 in the
Agendia Book.

n)

o)

p)

q)

)

IHP Action Item - New Petrology Program Evaluation: Rocky

PCOM requests that IHP evaluate the results of the new petrology program,
Rocky, being tested on Leg 153 and to report to PCOM in time for the April
PCOM meeting. :

PCOM Consensus - JOIDES Thematic Panel White Papers

After review of the process of White Paper revisions, PCOM requests that
thematic panels, at their next meetings:

a) concentrate on sections identifying succinctly major results to-date and how
they relate to stated thematic objectives

b) prioritize major themes for drilling utilizing realistic time estimates in the
two periods FY1995-1998 and FY1999-2003

In addition, PCOM requests the thematic panels to provide a vision of science
objectives beyond FY2003

PCOM Motion - ASRC Proposal 4

PCOM adopts the revised JOIDES Proposal Submission Guidelines, IOIDES
Panel Meeting Schedule, and Proposal Review Guidelines endorsed by the
PANCH at the PCOM December Annual Meeting.

PCOM Consensus - ASRC Proposal 8

PCOM's consensus was that the thematic panel Chairs not attend the April or

. August PCOM meetings except on a case-by-case basis as determined by the

PCOM Chair.
PCOM Motion (December 1993) - ASRC Proposal 10
PCOM acknowledges and applauds the conﬁnuing and growing role of

TEDCOM in helping the JOIDES Advisory Structure evaluate major engineering
development programs like DCS and retractable-bit technologies.
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In reference to ASRC's Proposal 10, and in recognition of the continuing
importance of such engineering development to both the present and future of
ODP, PCOM recommends to EXCOM that an external group be designated to
review the role of engineering development within ODP, including the
relationship between ODP-TAMU, TEDCOM, PCOM, and the Advisory
Structure, and that this review occur as soon as possible.

B. ODP Liaison Reports

1. NSF (Bruce Malfait - 15 minutes)

2. JOI (Jamie Austin - 15 minutes)
a) Personnel Changes
b) FY94 Budget Issues
1) LWD/Leg 156
2) Engineering Development Review Comnﬁ&ee (EDRC)
c) FY95 Budget Issues
1) BCOM

2) Performance Evaluation Committee

3. TAMU (Tim Francis - 40 minutes)

Coffee ANA TeA BIEAK .............o.c..ccoriveerrerereceeseemssecersssasssssesssssssssssssssssssssses e ss st s 10:20- 10:35 AM

4.  LDEO (Dave Goldberg - 30 minutes)

*  Hezhu Yin has accepted the project scientist position in the Borehole Research
Group. Dr. Yin comes from the Stanford Rock and Borehole Geophysics group under
the direction of Amos Nur. He also has 5 years of experience and a degree in well
logging from the Daging Institute in China. His appointment will begin in April.

C. Reports from Partners (10 minutes each)

1. Can-Aus (Richard Arculus)

2. ESF (Hans-Christian Larsen)
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3. France (Catherine Mével)

4. Germany (Hermann Kudrass)
5. Japan (Kiyoshi Suyehiro)

6. UK (Rob Kidd)

7. USA (Jamie Austin)

LUTCH BIGAK oo oo eeeoeee e ee et s e s ees e s ee e st oot eee e se e s e e sesee e eneeseane s v 12:30 - 1:30 PM

D. Reports by PCOM Liaisons (15 minutes each)

1. EXCOM (Brian Lewis)
*  The EXCOM minutes are included in the Agenda Book, p. 123.

a) Advisory Structure Review Committee Report Recommendations.

1) EXCOM Motion (February 1994) — ASRC Proposal 1

EXCOM endorses the PCOM motion but recommends that broad review of the
White Papers be achieved though e-mail or other widely advertised mechanisms.
EXCOM interprets White Paper to mean a JOIDES planning documnent.

2) - EXCOM Motion (February 1994) — ASRC Proposals 2, 3,4, 5,6,9,11
EXCOM endorses the PCOM motion(s).

3) EXCOM Motion (February 1994) — ASRC Proposal 7

EXCOM notes that the item should have come under the purview of EXCOM,
and EXCOM reaffirms the alternation of the JOIDES Office between US and non-
US partner. For the period 1996 - 1998 the US partner will submit one nomination
to JOI Inc. The procedure for selecting the next non-US partner will be
determined by 1996.

4) EXCOM Motion (February 1994) — ASRC Proposal 8

EXCOM endorses the PCOM motion, noting that the ASRC points out the
heavy load that panel chairs already have in executing their tasks and that
requiring additional meetings for them to attend would be burdensome. EXCOM
notes that PCOM has the option to invite panel chairs as necessary.

5) EXCOM Motion (February 1994) — ASRC Proposal 10

EXCOM endorses the PCOM motion and will develop mandates, Terms of
Reference and a schedule for an engineering review.
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b)

)

6) EXCOM Motion (February 1994) — ASRC Proposal 12

EXCOM endorses the PCOM motion and encourages the JOIDES Office to
supply as much help to the panel chairs as is feasible within the present budget
and personnel.

Engineering Development Review Committee (EDRQ)

1) EXCOM Motion (February 1994) — Terms of Reference for the
Engineering Development Review Committee (EDRC)

The Engineering Development Review Committee, EDRC, should review two
components of engineering development in JOIDES and at ODP

1. Engineering development has been a key component of ODP. New
technologies developed during ODP, including APC, HRB, free-fall reentry
cones, etc., have greatly added to the program’s ability to attain its scientific
goals. However, a specific review of the engineering development program
has not been conducted. With a greater dependency on new technological
advances, it is appropriate that such a review be completed.

The Engineering Development Review Committee, EDRC, is asked to review
and comment on the engineering development program within ODP and if
necessary, recommend changes in the program structure used for
engineering development.

2. The mandate of TEDCOM, as recommended by the ASRC, and approved by
EXCOM in February 1994, is
The Technology and Engineering Development Committee (TEDCOM) is
responsible for recommending to PCOM drilling tools and techniques to
meet the objectives of the scientific plan and for monitoring the progress of
their development through liaison with the ODP/TAMU Engineering
development department.

The EDRC is asked to review the TEDCOM / ODP-TAMU /PCOM interaction
in the context of this mandate. '

*  Members of the EDRC are: Linisons to the EDRC:
Keir Becker (Chair) James Austin (JOI)
Jacques Delacour Timothy Francis (ODP-TAMU)
Dieter Eickelberg Brian Lewis (PCOM)
Lawrence Leung Earl Shanks (TEDCOM)
William Martinovich
Alastair Skinner
Usta.

Membership and International Development

1) EXCOM Motion (February 1994) — International Development

EXCOM endorses an international development strategy through the
appointment of an Associate Director for ODP International Relations in the JOI
office and the establishment of an International Partnership Advisory Committee
(Malpas, Raleigh, Beiersdorf).
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EXCOM further recommends the allocation of commingled funds for this
purpose covering salary, travel and office services. IPAC should be established
immediately as an ad hoc committee, and work with JOI to develop a budget and
detailed operating plan.

d) Workshop on Ocean Drilling in the 21st Century

*  Preliminary copies of the Report of the Workshop on Qcean Drilling in the 21st

Century was included in the Agenda Book mailing. The report is being published by
STA/JAMSTEC in Japan. The results of the workshop will be discussed in detail
during the long-range planning session.

2. BCOM (Brian Lewis)

*  The BCOM minutes are included in the Agenda Book, p. 145.
3. TECP (Brian Taylor)

U The TECP minutes are included in the Agenda Book, p. 172
4. OHP (Alan Mix)

»  The OHP minutes are included in the Agenda Book, p. 205.
5. LITHP (Catherine Mével)

*  The LITHP minutes are included in the Agenda Book, p. 226.
6. SGPP (Wolf Berger) |

*  The SGPP minutes were not received in time to be included in the Agenda Book and,
if possible, will be made available at the meeting.

7. SSP (Rob Kidd)

8. TEDCOM (Tom Shipley)

*  The Executive Summary of the TEDCOM minutes are included in the
Agenda Book, p. 152 :

Coffee and Tem Bre@k ...ttt ss sttt st e e 3:00- 3:15 PM
9. IHP (Will Sager) |
*  The IHP minutes are included in the Agenda Book, p. 165.
10. SMP (Jeff Fox)

e The SMP minutes were not received in time to be included in the Agenda Book and,
if possible, will be made available at the meeting.

11. PPSP (Brian Lewis)

*  The PPSP minutes were not received in time to be included in the Agenda Book and,
if possible, will be made available at the meeting.
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E. Liaison Group Report

1. InterRidge (Roger Searle - 45 minutes)

o See ~InterRidge Office tel: (091) 374 2532
carres,qona’ence Department of Geological Sciences fax: (091) 374 2510- :
regarding ODP University of Durham Internet: intridge@durham.ac.uk
%{'Z"/’”ﬂ% P South Road, Durham, DH1 3LE, UK

Upcoming 1994 InterRidge meetings (most dates are tentative).

Active Processes Workshop - Woods Hole, MA, USA June 6-8

Convener: Joe Cann, University of Leeds .
4-D Architecture of the Oceanic Lithosphere (Part 1) USA? Mid-September 94

- Objectives: Design experiments, establish implementation plans and designate

' experiment site(s) for investigation into the 4-D architecture of the Oceanic
Lithosphere at the second-order spreading segment scale. (This is likely to be the
most interesting of the planned meeting to you. We would certainly appreciate ODP
input on this topic at this level.)

General InterRidge Meeting - Kiel, Germany Mid-Autumn 1994

Objectives: This will be a general InterRidge planning meeting concerning policy
for the most part. However, we are planning to include 'state-of-InterRidge’ science
presentations as updates on the working groups’ progress during the past 2 years.

Biological Studies Working Group Initial Meeting - late 1994
Convener: Daniel Desbruyeres ‘

Fluxes on the Segment Scale, under discussion.

0 4 0T S, et e s s e e 5:00 PM

NJB.C[QZL&EL&MM 7:00 for 7:30 pm Welsh Theme Dinner. Partners invited. Drinks, reception,
open cash bar from 9:00 pm available for instrumentalists - to be joined by University of Cardiff
graduate students. '
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Tuesday, April 19, 1993 : 8:30 AM

F. Updating the Long Range Plan

1. The Process (Brian Lewis - 30 minutes)

The following steps are suggested to guide the PCOM discussion.

*  Formore detalls ,
on the plan to Step 1. Agree on the process of updating the Long Range Plan.

ypdale the LAF,

see also the The following process is suggested:

discussion by B. :
Lewss in the 1. Agree to adjust the timing of the Phases to fit with MOU's and other
Report of the known timelines. Therefore: :

Workshop on

ﬁ‘;e;;‘si)g'e":ﬁj;; Phase [ = FY1989-1993

p. 9 (sgparate Phase II = FY1994-1998

from Agenda '

Book). Phase III = FY'1999-2002

Phase IV = FY2003-2008
2. ~ Solicit input from TEDCOM, DMP, IHP, SMP

« review of technology development in Phase I i

* projection of technology developments for Phases II-IV
3. Solicit input from Thematic panels

* review of accomplishments to present

* scientific foci based on technological feasibility
—Phase I FY1993-1998 '
—Phase III FY1999-2002
—Phase IV FY 2003-2008

4. Solicit input from other programs,
e.g.,, NAD, PAGES, INTER-RIDGE, ION

5. Solicit input from JOIDES partners

6. PCOM's job

Based on 1-5, PCOM to formulate an updated LRP, including:
* science focus in each phase
» phased technology development plan

* budget projections




Agenda Notes -— PCOM Agenda Book, April 18 - 21, 1994 ) 21

Step 2. Identify Key Issues Relating to Long-Range Plahning.
For example:

1. Definition of the base program, in terms of its functions, priorities and
budget. ( examples are shipboard science, data archiving and analysis,
publications, core repository, engineering development)

2. Technology development:

* DCS development
* Riser development
* Deep drilling

* Data integration and analysis
3. Focusing of science
* Focusing the science for maximum impact with current technology.

Step 3. Identify small subset of PCOM to draft an updated LRP

2. Thematic Panel White Papers
(Panel Chairs - 30 minutes each)

Reports given by
thepanelsatthe  a) SGPP (Judy McKenzie; OD21, p. 103)
0D21 Workshop

are included in the
Workshop Report  b) TECP (Alastair Robertson; OD21, p. 72)

sent o you with
the Agenda Book.

Coffee ANA TR BYEAK .vevevceneeeerrsseooresssseoeessessseessssmresssssioseessssssseesssesssensensessiosnns 10:00 - 10:15 AM

¢) LITHP (Pamela Kempton; OD21, p. 45)

d) OHP (Mark Leckie; OD21, p. 35)

3. Deep-Drilling Technology Issues
(Charles Sparks - 30 minutes; OD21, p. 117)

LUnCh Break .........coooeovero. v S, U 12:00 - 1:00 PM
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4. Life Extension and Enhancement of the JOIDES Resolution
(Tim Francis - 30 minutes)

5. Status of Japanese proposal for a "New Era of Ocean Drilling"
(Kiyoshi Suyehiro - 30 minutes; OD21, p. 210)

6. PCOM Discussion of Long-Range Planning Issues

Coffee aNd Tea BIEk ..........c.occoocccvciviiimieiiniicteic ettt nr e ssns o esae s b s sa s 3:00- 3:15PM

7. Setting Tasks and Timetables

Action

ENA Of DAY 2 ..ovvveoveneesssessssessseeeeeeesvesessssssssssssssssssss s s s e e s 5:00 PM

Evening free — selection of local restaurants and pubs, information will be available at meeting.
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Wednesday, April 20, 1993 8:30 AM

G. Current Operations

1. Leg 153 (Matilde Cannat - 1 hour)
Seealso the PCOM correspondence regarding Leg 153 and the offset drilling

strategy on p. 39 - 44. ODP-TAMU plans a workshop on Offset Drilling in early
September 1994 (see p. 42).

2. Leg 154 (Nick Shackleton - 1 hour)

Coffee and Tea BIEAK ...........ccccoumuemiieiciieiiet ittt 10:30 - 10:45 AM
3. DCS Status (Tim Francis - 45 minutes)
4. Shallow Water Hazard Surveys (Brian Lewis - 30 minutes)

Lunch Break

At the December PCOM meeting in Miami, PCOM decided that the funding for
shallow water hazards surveys would come from commingied ODP funds. In
addition, ODP-TAMU would be responsible for contracting the surveys and all other
aspects relating to the surveys (quality control, safety interpretation, etc.).

In the 1995 program plan, ODP- TAMU did not include funds for the New Jersey
shelf hazards survey because of budget limitations. This, of course, means that no
survey will be undertaken in 1995 and this clearly delays shelf drilling well into the
future. Furthermore, this situation does not guarantee that a hazard survey will ever
be done.

I would like to suggest that, given the present budget constraints, PCOM
reconsider its position on this issue. Given the present circumstances PCOM may
wish to adopt a more flexible attitude to the funding of these surveys by allowing
moneys from other sources to be used for the surveys. A further possibility is for
PCOM to allow hazard survey data to be contracted out by the proponents provided
that the surveys are in conformity with the guidelines and that quahty control resides
with ODP-TAMU or its designee.

If PCOM changes its position this will require appropriate modification of the
Guidelines. .

12:00 - 1:00 PM
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H. 4 Year Plan FY94 — FY97
1. Thematic Panel Global Rankings
(PCOM Liaisons - 15 minutes each)
Fora listing of the '
Global rankings a) TECP (Brian Taylor)
and a map of the :
location of highly-
 ranked proposals b) SGPP (Wolf Berger)
seep. 5-6.

¢) OHP (Alan Mix)

d) LITHP (Catherine Mével)

FY9%4 -

FY97 Four -Year Plan

As a reminder, last year in April 1993, PCOM passed the following motion:

c)

b)

d)

PCOM Motion 1993A-1: Four Year Plan FY93 - FY 96

The Ocean Drilling Program is thematically driven, as generally detailed
in the Long-Range Plan and White Papers presented by the program's
thematic panels. In order to address some of those themes which are
considered of high priority by the advisory panels, and to provide for the
development of necessary technology to achieve drilling targets, PCOM sets
the direction of the driiling vessel for the next four years as follows:

a) In the remainder of FY93, confirmed as the current program plan (PCOM

winter 91).

In FY94, confirmed as the program plan approved at the December 1992
PCOM meeting in Bermuda, noting that the precise location of the DCS test
leg (157) may change and that, if the DCS testing is eliminated from the
FY1994 schedule, drilling at TAG (Leg 158) will occur as Leg 157. This
program plan is designed to address aspects of rifted margin evolution, the
development of oceanic lithosphere at ocean ridges, Neogene
paleoceanography, and the evolution of deep sea fans and accretionary
prisms.

The further investigation of these and other high priority themes including,
but not confined to, sea-level change, high-latitude paleoceanography, fluid
circulation in the lithosphere, carbon cycle will continue to define the track
of the drillship. At present, highly ranked and drillable proposals which
address such themes exist for the North and South Atlantic Oceans, the
Caribbean, the Guif of Mexico, the Mediterranean, Norwegian, Labrador
and the Red Seas, the SW Indian Ocean and the East Pacific. These, at
present, confine the likely operational areas of the drillship for FY95 and
FY96.

PCOM encourages the submission of proposals for any ocean which -
address those high priority themes appropriately investigated by ocean
drilling,. : .

Proposals received before 1 January 1994 that are subsequently highly
ranked have the potential to modify the FY1996 and subsequent ship track.
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The FY94 - FY97 Four-Year Plan will require PCOM to:

a) Reaffirm 1994 Program (15 minutes)

b) Review and Reaffirm 1995'Pr0gram {15 minutes)

In December 1993, PCOM passed the following motion:

' The schedule for ODP Legs 157 through 165 will be as follows

157 - VICAP/MAP (380-Rev3/Add3)

158 - TAG

—  Drydock - South Africa

159 - Return to Site 735 (300-Rev)

160 - Equatorial Atlantic Transforms (346-Rev4)
161 - Mediterranean I

162 - Mediterranean II

163 - North Atlantic Arctic Gateways Il

164 - Gas Hydrate Sampling (423-Rev/Add)
165 - DCS Sea Test

Addenda

1. This schedule presumes the drydock to occur in South Africa. Should this
prove unacceptable to SEDCO/FOREX, and the drydock be scheduled
elsewhere, PCOM should re-examine the schedule at the earliest
opportunity.

2. The two Mediterranean legs will consist of elements of the following three
proposals (in alphabetical order) - (1) Alboran Sea (323-Rev3), (2)
Mediterranean Ridge (330-Rev/Add3), and (3) Mediterranean Sapropels
(391-Rev).

3. The stated order of Mediterranean legs is preferred, but may be changed to
accommodate the necessary weather window for the North Atlantic Arctic
Gateways II leg.

4. The preferred location for-the DCS sea test is on the Vema Transverse Ridge.

Leg 159 — 735B

*  Note that the motion reads “This schedule presumes the drydock to occur in South
Africa. Should this prove unacceptable to SEDCO/FOREX, and the drydock be
scheduled elsewhere, PCOM should re-examine the schedule at the earliest
opportunity.” PCOM should consider whether or not a contingency plan needs to be
drawn up at this time or set up a timeline for when a decision on whether or not to
do this contingency planning should be made.

Leg 163 — NAAGII

*  Please note the corrésponderzce to Anders Solheim from ODP-TAMU about the ice
scouting vessel, p. 45.
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Motion
on the
FY94-FY96 ¢) Plan the 1996 - 1997 Area of Science Operations (1 hour)
Four-Year
Plan
Coffee and Tea Break (during diSCUSSION) ...............ccocwumemmmeesimmsesessmsssssessssssssesssssossesesesssessessannss 3:00 - 3:15 PM
d) Technology Goals for FY94 - FY96 (1 hour)
1) -CLIPAN Report
* A written report from Joris Gieskes will be distributed at the meeting.
2) PCS Report
» A written report from Charles Paull and SGPP will be distributed at the meeting.
3) Computer RFP Evaluation Committee Report
*  Negotiations with the remaining vendors continue and the closing date for best and
final offers is April 29, 1994. The Computer RFP Evaluation Committee will meet
May 18 - 19, 1994 in College Station.
4) Other Technology Goals
ENA Of DAY 3 oo et et et e 4:45PM

Theatre yisit: performance begins at 7:30 PM, The Royal Shakespeare Company will perform at the “New
Theatre” across the road from the Park Hotel. This is not their traditional Shakespeare, but
"Shakespeare's romantic comedy The Two Gentlemen of Verona set in the 1930°s and featuring the
music of Gershwin and Cole Porter”! (An undoubted hit - Daily Telegraph.) Tickets £12.50 each.
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Thursday, April 21, 1994 | 8:30 AM

L.

Action on Panel Recommendations (2 hours)

The following committee and panel recommendations were extracted from the
minutes and summaries of the meetings. When the Agenda Book was prepared not
all of the panel minutes were available (missing are SMP, SSP, PPSP, SGPP) so
there may be additional recommendations from these panels brought up at the
meeting.

1. TEDGCOM .eeereeieeeccccresasesessssessassasassssssssssssessasssssasens March 7 - 8, 1994

TEDCOM Recommendations: A. DCS Review

3.

The TEDCOM recommends to PCOM that representatives of the above SC
[SC = Schuh, Shanks (chair), Shatto, Svendsen, Zinkgraf] be allowed to assist
at the following events and meetings, with associated expenses paid by JOI:

*  Fluctuating W.O.B. tests of diamond bits (Salt Lake City),

* Mechanical simulator tests with new controls (Salt Lake City),
«  Meetings with SES and TAMU, '

¢ Visit land tests when initiated.

The TEDCOM again recomumends to PCOM that two HRBs be pre-set on
VEMA (in about 600 m and 1300 m of water) prior to the next DCS test
(L165). This would require about 7 days ship's time and would appear to be
possible following L158. The bases could be set testing Russian retractable
tricone bits or using other existing technology.

TEDCOM Recommendations: B. Tools for SGPP (PCS, VPC)

12.

13.

14.

TEDCOM recommends to PCOM that the PCS cutting shoe/core entry
design be modified and the tool be tested together with the unmodified
version, for comparison. The cost of the additional testing will be estimated
by TAMU.

TEDCOM recommends to PCOM that the TEDCOM coring specialist
(SVENDSEN) be used by TAMU to follow the modifications/testing of the
PCS and that he be invited to witness the tests (with his associated expenses
paid by JOL).

If the above modifications /testing of the PCS are successful, TEDCOM
recommends to PCOM that the modified tool be retested at sea before the
L164 Gas Hydrates Leg, (L161, or 162 might be suitable occasions).
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2. THP  eeereeeecreeriens e srereeessssnnsrasestanasssnnssaasasassanses March 9 - 11, 1994
* THP First Priority:

Archiving of 0ld data sets (resources required):

IHP recommends to PCOM that the ODP Operator prepare a detailed
evaluation of the commitment in time and resources that would be required to
revise the old data sets and incorporate them in the new database. IHP further
recommends that an effort to incorporate the old data be carried out in parallel
with the upgrade and RFPs to the scientific community be made for this task.

Computer Upgrade:

IHP is in favor of continuing with the computer upgrade despite the lack of
consideration of the inclusion of older data sets and despite reservations with
regard to potential underestimates of costs to be incurred.

* IHP Second Priority:
1. Data and Software Development (resources required):

1. IHP recommends that the ODP RAWHIDE programmer go to Scripps as soon
as possible to test the program in consultation with W. Riedel and A.
Sanfilippo.

2. THP recommends the Operator capture paleo data also from IR volume range
charts not superseded by SR charts and from text information in both SR and
IR volumes.

3. IHP recommends ODP issue the new CD-ROM in the most expedient manner
and not worry at this time about making a sophisticated, clean data set.

2. Publications:

1. IHP comments that the pressure to.reduce the volume size was
recommended by IHP for the IR, but not for the SR volume and is another
factor that may dissuade scientists from putting their best work into the SR
volumes. IHP recommends PCOM drop the volume size reduction request
for SR volumes. :

- 2. .The IHP recommends that PCOM add the name of the outside ERB member
to the citation, that it drops the "et al." in reference to the scientific party (they
play no part in editing the volume), and that the term "Eds." be added after
the names of the four ERB members. That is, the reference should be changed
to : ..."In Proc. ODP, Sci. Res., ERB1, ERB2, ERB3, ERB4 (Eds.) ..."
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3. After discussion of problems relating to the 18 month post-cruise deadline
for submission of manuscripts to the SR volumes, THP recommends that rare
extenuating circumstances be considered, with R. Merrill given final
authority regarding exceptions, and that the deadline remain fixed for now.

TECP vvtereerssmaosivessssssesssessssesssssessssssssssssssssssensassenssssenss March 10 - 12,1994
TECP Recommendation 1: Shipboard Structural Science

Recommendation 1.1eccoririceeasee Shipboard Structural Science

TECP recommends to PCOM that PCOM recommend to JOI Inc. that ODP-
TAMU be directed to immediately implement the collection and archiving of
structural data on the JOIDES Resolution and that it should be made a
responsibility of the Co-chiefs and the TAMU staff scientist to ensure that these
data are collected whenever features of structural interest are noted by the
shipboard scientists.

Recommendation 1.2... Shipboard Structural Geologist Staffing

TECP recommends to PCOM that PCOM recommend to JOI Inc. that ODP-
TAMU be directed to ensure that a minimum of two shipboard scientists with
structural capabilities are included on every leg that was globally ranked as a
proposal within the top-four by TECP.

Recommendation 1.3...ccuceeeiccecnens Publication of Structural Data

TECP recommends to PCOM that PCOM recommend to JOI Inc. that ODP-
TAMU be directed to ensure that all structural data collected on a leg be
routinely published in both the Initial Reports and Scientific Results volumes.
Specifically, TECP recommends that the structural logs for Leg 153 be published
with their respective volumes. ‘

Recommendation 1.4.......... Salvage of Recorded Structural Data

TECP recommends to PCOM that PCOM recommend to JOI Inc. that ODP-
TAMU be directed to ensure that TAMU devise a means for collating and
formally archiving structural data, initially to be made available in a written
format as an ODP Technical Note.

TECP Recommendation 2: Computing

2A. TECP recommends that PCOM endorse TECP's establishment of a liaison
between TECP and SMP and IHP to facilitate communication on the issue of
structural data collection, processing, archiving and salvage.

2B. TECP recommends that PCOM endorse TECP's establishment of a Tectonics
Panel Working Group on Structural Measurements with the mandate to: (a)
review computing requirements for structural data collection, processing,
archiving and salvage, and (b) to communicate these requirements to SMP,
IHP, and the Computer RFP Evaluation Committee.
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TECP Recommendation 3: Equipment Development

TECP recommends to PCOM the following engineering development
priorities:

a. recovery of fluids and gases (i.e., Pressure Core Sampler)

b. recording stress and strain in formation (e.g., Borehole Televiewer,
Orientation Tool, Lateral Stress Tool, P/S Wave Tool, )

TECP Recommendation 4: Equipment Deployment

TECP recommends to PCOM that PCOM recommend to JOI Inc. that ODP-
TAMU be directed to generate without delay a comprehensive guidebook
dealing with capabilities and limitations of equipment (onboard and downhole)
to be available primarily to Co-Chiefs to assist planning of legs and science
operations at sea. :

4, OHP .uevereeeeeceenns eereeraseraseretssesasaesesntesaeansesiassrnrenne March 29-31. 1994

OHP Recommendation 1: APC coring policy.

*  In December 1993, ODP-TAMU proposed the following wording for the APC
Coring Policy: "At every site where hydraulic piston coring is possible, an extra
APC hole recovering cores 1H to 3H should be routinely undertaken, in order to
acquire additional near-mudline cores.”

In response to ODP/TAMU's proposal revising the APC coring policy, OHP
recommends to PCOM that the policy should read:

At the discretion of the co-chief scientists for a given leg, an additional APC
hole of 3 to 4 cores (from the mudline) should be drilled at every
appropriate site.

OHP Recommendation 2: longer term of panel service.

OHP recommends that PCOM consider a longer term of panel service (perhaps
4 years rather than 3 years), given the time between the first submission of a
proposal and its appearance on the drilling schedule under optimum conditions
and the effect on "corporate memory" of the current system. We recognize that
implementing sucha change might pose difficulties for some non-U.S. member
nations.

OHP Recommendation 3: Shallow Water Drilling Working Group Report

OHP recommends to PCOM that the Shallow Water Drilling Working Group
Report be rapidly disseminated to the community via publication in the JOIDES
Journal, distribution to proponents and panel members, and other appropriate
avenues.
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OHP Recommendation 4: joint meeting of OHP & SGPP members with sea-level
interests.

OHP recommends to PCOM that a joint meeting of the panel members with
sea level interests on OHP (Blake, Carter, and Moore) and SGPP (Hiscott,
Garrison, Sarg, Surlyk, Underwood) be arranged prior to or in conjunction with
the fall panel meetings to discuss the coordination of sea level efforts in the
program and other aspects of mutual concern about sea level (such as the role of
alternate platforms in future drilling efforts). This one-day meeting should be
scheduled by mutual consent of the individuals involved; Delaney would be
willing to host this at UC Santa Cruz, if this is most convenient.

LITHRP auoceeeveeiericcreeesresscssssaseessessssssnsssmsessssnsessssessenssssens March 28 - 30, 1994

'LITHP Recommendation 1: Red Sea

LITHP has asked a three-person subcommittee (Ludden, Zierenbefg, Rihm) to
prepare a list of likely drilling areas within the Red Sea by July 1.

LITHP recommends to PCOM that they direct ODP-TAMU to submit that list
to Thomas Cocke at the U.S. Department of State so that he can explore the
possibility of getting clearance to drill in those areas.

xplgm:ggg notes: John Ludden had asked Tim Francis what the clearance
situation in the Red Sea was, and he in turn had talked to Thomas Cocke in
the U.S. Department of State. It was Cocke's suggestion that the process of
clearance be initiated by using a "straw" list of sites (see attached
correspondence, Appendix 1).

LITHP Recommendation 2: Red Sea

LITHP recommends to PCOM that they endorse an international meeting to
assemble and synthesize the available geological and geophysical data in the
Red Sea, as a prelude to the submission of one or more new Red Sea drilling
proposals.

Explanatory notes: LITHP believes that an endorsement from PCOM will aid
some of the national and international groups working in the Red Sea in
securing funds to support the type of meeting described in the
recommendation. Note that no commingled funds are needed nor requested
for this meetmg

LITHP Recommendation 3: advisory committee — software development

LITHP recommends to PCOM that they form a 6-8 person (about 2 per
thematic area) person advisory committee to provide specific input to the
vendor designated to develop software modules for the new computer system
and that funds be allocated for that group to meet with software developers as
necessary. Members of the group should all have sailed aboard the Resolution
and have had some experience with database use or management.

Explanatory notes: Shipboard experience of the user community from recent
hardrock legs (e.g. 118, 147, 153) has highlighted the inadequacy of the
computer system for current and future data handling needs. It is the
opinion'of this panel that effective design of some modules of the data
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handling system (e.g. ROCKY, HRTHIN) will require, at the earliest stages
of the design process, extensive communication between the scientists
collecting these data and software engineers who will design the system.
Identification of the types of data and information that should be recorded
can only be accurately done by the scientific community. Furthermore, an
effective system must allow extraction and utilization of the data in addition
to data archiving. Therefore, LITHP encourages the formation of a
multidisciplinary working group who could advise the software engineers
in these and other equally important aspects of the system. This panel is
interested in coordinating that effort and is willing to identify scientists who
1) have experience with the types of data that are required, 2) who have
extensive experience with the current procedures on the drillship, 3) and
who are knowledgeable in basic data management systems. We would also
be willing to facilitate testing of the software as it is designed by distributing
working versions to appropriate scientists, including co-chiefs or scientists
scheduled for legs where the software will be used so that 1) major problems
can be identified before the software is used at sea, 2) training of the
shipboard party will be more efficient, and 3) shipboard experience will be
gained as early in the design stage as possible, allowing fine-tuning of
programs to meet the needs of the community. We further suggest that
PCOM request the other thematic panels adapt similar roles so that IHP will
have the guidance of the end users of the system during redesign of the
shipboard data handling system. The computer upgrade will have a
tremendous financial impact on the program and LITHP is concerned that
the benefits of this investment may not be available until near the end of the
program. We further would hope that a very modest amount of the total
cost of the system be available to assist those scientists volunteering to help
this effort attend meetings with the software engineers paid to design the
computer upgrade.

LITHP Recommendation 4: funding for site-surveys for shallow water drillsites

LITHP recommends to PCOM that they reconsider their decision to fund site-
surveys for shallow water drillsites from operational funds. As we move into
more complex drilling experiments, site survey requirements for a variety of
programs are becoming more complex. Surveys which include, for example,
mapping potential sites for hard-rock guidebases, placing transponders, siting
experiments around hydrothermal fields, or doing small-scale photo surveys are
proving important to some LITHP sites and such surveys are moving farther
from what can be viewed as stand-alone science. We recognize a fiscal gradation
in this site-survey problem, from doing a few extra camera tows, as at the Vema
transverse ridge, to doing a shallow-water seismic survey, as would be required
at the New Jersey margin transect. We are concerned about the problems a
precedent for supporting site-survey work from the operational budget may
lead to, given the inevitable pressures it will place on an already strained
operational budget.

LITHP Recommendation 5:

Nonetheless, the panel's highest priority remains the recovery of long sections
(>300 m) of lower crustal rocks, in Phase 1 (1993-98) from the principal layers of-
the upper lithosphere and in Phase 2 (1998-2003) through the transitions
between those layers. We recognize that our difficulty in obtaining such sections
from some of our offset-section locales requires that we examine whether that
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difficulty stems from solvable technological problems or from more

fundamental geologic conditions. To aid us in that evaluation, LITHP
recommends to PCOM that a small group be convened at College Station to
review the science operations at 735B, Hess Deep and MARK. That group

should include the co-chiefs of those legs or their designees, the staff scientists
and operations superintendents (as possible) and the chairs of LITHP and TECP.
We recommend that such a meeting be convened as soon as possible.

LITHP Recommendation 6: digital BHTV

LITHP recommends to PCOM that they take appropriate action to see that the
digital BHTV is tested at the earliest possible opportunity.

Explanatory notes: The measurement of in-situ borehole stresses remains a
capability critical to a number of LITHI's thematic objectives. We
understand that the BHTV is the most appropriate tool to accomplish those
measurements. The rebuilt BHTV was to be tested during Leg 153, but no
hole-of sufficient depth to allow that test was made during the leg. LITHP
would like to see sufficient financial support (which we understand to be
minimal) and direction given to allow a test of the rebuilt digital BHTV as
the earliest possible time so that we can determine if the BHTV can meet our
needs for reliable borehole stress measurements or if we need to investigate
alternate technologies.

COffe AN TOA BIEAK .......oeeeereeierrecreireeesrtse s seesesese st sttt es et eeses s e st 10:30 - 10:45 AM

J. Old Business

1. Basement Sampling Policy (30 minutes)

~*  Due to time constraints, this item of business was tabled at the December 1993
meeting. PCOM should be prepared to discuss what, if any, action needs to be taken
on this issue.

The following request was made by LITHP in the minutes of their October 1993
meeting:

The Panel (LITHP) would like some clarification on what the present policy
, about sampling basement, if it is reached, is to be. The objectives of many sites
seem to require APC/XCB to basement. What basement penetration should be
required at sites whose principal goal is sampling of the sedimentary section?

2. Less-Than-A-Leg Science (30 minutes)

*  Due to time constraints, this item of business was tabled at the December 1993
meetmg PCOM should be prepared to discuss what, if any, action needs to be taken
on this issue.

, The following request was made by OHP in the minutes of their October 1993
meeting:




r

34 Agenda Notes — PCOM Agenda Book, April 18 - 21, 1994

The p