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JOIDES OPERATIONS SCHEDULE
Leg Destination Cruise Dates InPort t Total Transit On
days Site
150 | New Jersey | May 30 - July 25, 1993 Lisbon, 56 16 40
Sea Level May 25 - 29, 1993
151 | Atl. Arctic July 30 - Sept. 24,1993 | St. John's, 56 14 42
Gateways July 25 -29,1993
152 | E. Greenland | Sept. 29 - Nov. 24,1993 | Reykjavik, 56 6 50
Margin Sept. 24 - 28, 1993.
153 | MARK Nov. 29 - Jan. 24, 1994 St. John's, 56 10 46
Nov. 24 - 28, 1993
154 | Ceara Rise Jan. 29 - March 26, 1994 | Barbados, 56 8 48
Jan. 24 - 28, 1994
155 | Amazon Fan | March 31 - May 26, 1994 | Recife, 56 8 . 48
, March 26 - 30, 1994
156 | N.Barbados | May 31 - July 26, 1994 Barbados, ‘ 56 1 55
Ridge May 26 - 30, 1994
157 | DCS July 31 - Sept. 25,1994 | Barbados, 56 8 48
Engineering July 26 - 30, 1994
158 | TAG Sept. 30 - Nov. 25,1994 | Barbados, 56
Sept. 25 - 29, 1994
| Drydock Lisbon,
Nov. 25 - Dec. 9, 1994
t Although 5 day port calls are generally scheduled, the ship sails when ready
JOIDES MEETING SCHEDULE
Date Place I’_anel
August 10 - 12, 1993 Brisbane, Australia PCOM
Sept. 18 - 21,1993 Corner Brook, Newfoundland TECP / SGPP*
Sept. 23 - 26,1993 Reykjavik, Iceland TEDCOM
* Sept. 27 - 28,1993 Marseilles, France SMP
October 6 - 8, 1993 Bremen, Germany OHP
* October 12 - 14, 1993 Santa Fe, New Mexico LITHP / DMP
November 29, 1993 Miami, Florida PANCH
Nov. 30 - Dec. 3, 1993 Miami, Florida PCOM
* January 25 - 27,1994 Belairs Research Lab, Barbados SMP
Jan. 31 - Feb. 2, 1994 Kyoto, Japan EXCOM
* March 29 - 31, 1994 Ambherst, Massachusetts OHPr
April 18 - 21, 1994 Cardiff, Wales rPCOM
June 27 - 30, 1994 Washington, D.C. EXCOM

* Meeting not yet formally requested and approved
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Top Ranked Proposals 1993

FALLING WITHIN AREA OF OPERATIONS SET BY PCOM FOR 1995 DRILLING

SRII

386
422

47 3@:@. 425
Gk% .415 0411 e 407

* 420




Oceanic crust evol.
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JOIDES THEMATIC PANEL GLOBAL RANKINGS
LITHP OHP SGPP TECP
1 20— NAAG I - |423-Rev 323-Rev2
Oceanic crust evol. NA. Arctic Gateways Il |Gas hydrate sampling |Alboran Sea (deep hole)
2  [300-Rev 430---- New Jersey MarginII  |TIE} NARM-DPG
' Retum to Site 735 Sub-SAT 348-Add (shallow holes) | | N-V Mar. II (Iber. 2)
3 |NARM-DPG 354-Add 412-Add | 346-Rev3
Volcanic margins 11 Benguela Current Bahamas transect TIE}JEqu. Atl. transform
4 |TIE} 086-Rev2 415-Rev 391-Rev 330-Rev
| Red Sea Caribbean KT/paleo. |[Med. sapropels Med. Ridge (Phase 1)
5 [ ! SRH ' 386-Rev2/422-Rev 380-Rev3 340-Rev
TIE) Sed. Ridges 1l California current VICAP-MAP N Australian margin
6 | GENERIC 404---- 400---- 400----
' Timing of LIP's NW At sed. drifts Costa Rica acc. wedge [Costa Rica acc. wedge
7 [ GENERIC 427---- SR-Rev NARM-DPG
W. Pac. Forearc/Backarc|South Florida sea level [Sedimented Ridges Il | Volcanic Margins II
8 [426-— TIE} 391-Rev 330-Rev T1E( 265-Rev/Add)
~ |Aus.-Antarctic discord. | | Med. Sapropels  |Med. Ridge (Phase 1) | Woodlark Basin
9 [407---/425--- | 079-Rev 422---- _ | 334-Rev2
15° 20N/MAR TIE} Somali deep hole |Santa Monica Basin TIE) Galacia Margin S
10 [* GENERIC 337-Add 404---- 330---—/330-Rev
Mass Bal. at Sub. Zones |[New Zealand sea level [NW Atl. sed. drifts Med. Ridges (deep)
11 PB76-Rev 253-Rev/253-Add 424-Rev NARM-DPG
Vema FZ. VE-1, VE-2  [Pac. black shales Cork Hole 395A Non-Volc.1l {Nfld)
12 TIE} 368---- 347-Rev 253-Rev 333-Rev
| Return to 801C South-eq. Atl. paleo.  |Pac. black shales ‘|Cayman Trough
13 | *GENERIC 406----/372-Add 386-Rev2 , * GENERIC
TIE} Caribbean KT/LIP |Feni Drift/DSDP116  |California margin Red Sea
14 PB74-— 367-Add 427---- 323-Rev2
Oceanographer FZ S. Australia margin South Florida sea level |Alboran Sea (non-deep)
15 [380-Rev2 Bering (CEPAC/390)  {407-—- :
VICAP, Gran Canaria  |Bering Sea History 15°20'N shallow mantle
16 368
Hole 801C return
17 420----

*GENERIC PROPOSALS IDENTIFIED IN 1993 GLOBAL RANKINGS

LIP Timing: This program would address the timing of the formation of large igneous provinces, and
would most likely be conducted on either the Kerguelen or Ontong Java Plateaus -
Forearc/Backarc: A number of high priority objectives exist at convergent margins. It is expected that

several proposals will soon be submitted for drilling these environments in

e Western

acific.

Mass Balances and Geochemical Fluxes at Subduction Zones: LITHP has long been interested in
addressing this problem. There is currently a proposal in the system (Proposal 400-—) that could ,with
some revision, conduct an approHriate study at the Middle America Trench. However, as presently

written, its emiphasis is more on

uid flow within the accretiona

wedge, than on defining the

composition of the down-going slab. Consequently, this topic is included in the rankings as a generic

roposal

Caribbean LIP/KT Boundary: The PANCHM recommended that the proponents of the KT boundary

proposals and the Caribbean LIP proposals work together to produce a joint program of drilling. A leg
of drilling for such a program is included in the ran

Red Sea: TECP felt that the existing Red Sea proposal (0

in,

the panel and therefore required an extensive rewrite of a new proposal.

s
&—RevZ) proposal did not address the needs of
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PLANNING COMMITTEE MEETING SCHEDULE

AUBUSET = 9 oo eeeeesssamss e sessesesseesseeee e meessee oo oeeeee e Field Trip to Lady Elliot Island
August 10 : 9:00 am
A. Welcome and Introduction (Arculus and Lewis) '
1. Introduction of PCOM members, liaisons and guests
2. Logistics of the meeting (Arculus)
3. Approval of the agenda (Lewis)
4. Approval of the minutes of the April 26 -28, 1993 PCOM meeting at LDEO,
Palisades, New York
5. Review of Action Items from the December PCOM Meeting (Lewis)
B. Reports of Liaisons (20 minutes each)
1. NSF (Malfait)
2. )OI (Pyle)
3. ODP-TAMU (Francis)
4. ODP-LDEO (Goldberg)
5. JOIDES Office (Lewis, Collins, Schmitt)
COIEE DIEAK oottt sms e eesees s oo s 10:30 - 10:50
C. JOIDES Panel Reports (20 minutes each)
1. EXCOM (Lewis)
2. BCOM (Lewis)
3. SSP (Dick)
4. [JHP (Sager)
5. DMP (Natland)
LUNCRUPCAK ... rinenrs e sssssssss s seesess e s sesoreseeesees oo 12:30 - 1:30
D. Leg Report (1 hour)
1. Leg 149 (Whitmarsh)
*E. Science Group Liaison Reports (20 minutes each)
1. FDSN/OSN (Suyehiro)
2. Margins (Mutter)
COffEC BIEAK ..c.cccocevevrtrrsssrese e esssseseeccess s ssssseesssissess s e ssss st e oo oo eseseseeeeeeseee 3:10- 3:30
3. RIDGE (Fox)
4. MESH (Mix)
5. InterRIDGE (written submission)
6. IGBP/GSGP (written submission)
E.  Panel Membership Actions (Executive Session)
1. JOIDES Panel Membership
2. PCOM Membership and Liaisons
End of session .............cccccoon........ viererersesesmaneen AR AR e e e e oo 4:30
AUBUSE Tloenssmiensnsnnnnses s sessssessssssssmensssssees wre 9:00 am
G. FY95 Prospectus
1. 1993 Global Rankings (Thematic Panel Liaisons) break from 10:30 - 10:50
2. FY95 Prospectus (Lewis and Collins)
3. PCOM Watchdog Assignment ,
T 12:30 - 1:30

H. Budget Planning

1.
2.

End of session

FY94 Program Plan Budget (Lewis and Pyle)
FY95 and Beyond—A Focused Planning Strategy (Lewis)

break from 3:10 - 3:30

........... '.....................4:30
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August 12....

I.  Long-Range Planning (Lewis)
1.  WhitePapers
2. P_la_tforms

LUNCH BIEAK .......ooocuvvrveriiseririnsierserresesenisansasssscsssssessassassssssisnsasmssnnsssnssrassaanss

..... 9:00 am

break from 10:30 - 10:50

...... riverernsrerersssssnstronensenses 12:30 - 1:30
J. ASRC Report (Lewis) ‘
1. Motions for EXCOM break from 3:10 - 3:30
2. PCOM Subcommittee Recommendations
ENd Of SESSIOMN ....o.evniietieirieiieeecet e ceree st sre st s srasasbasn s asasane oot sas s R s e e seen 4:30
AugUSE 13t 9:00 am
K. Old Business
1. Shallow Water Drilling Working Group Report (Francis)
2. 1HP Data Management Recommendations (Lewis)
Coffee break ..............couune... o ter oLt e s AL e R SRR RSB AR S SS e e ses s 10:30 - 10:50
3. Core Repository (Lewis) ‘
4. In Situ Pore Fluid Sampling
5.  Russian Membership )
Lunch break..................cc..... reesena e R et ra SR E St SRR RS RRS R SR R SRR SRS SOV SRRSO S RS R R BRSO SO0 12:30 - 1:30

L. New Business

1. Ethics Question (Leg 146)
2. Logging
3. Future PCOM Meetings

M. Other Business
1.
2.
3.

N. Review of Motions and Action Items

AdJOURNMENE ..ottt s s s nbens e s

.................................................... 3:30



Brisbane, Australia PCOM Meeting, August 10 - 13, 1993

PLANNING COMMITTEE AGENDA NOTES

9:0'0 am}l

A. Welcome and Introduction (Arculus and Lewis)

Introduction of PCOM members, liaisons and guests

Logistics of the meeting (Arculus)

Approval of the agenda (Lewis)

Approval of the minutes of the April 26 -28, 1993 PCOM meeting at

LDEO, Palisades, New York

* The Revised Draft Minutes, Agenda Book p. 26, contain all revisions received
in the JOIDES Office as of July 15, 1993.

Review of Action Items from the December PCOM Meeting (Lewis)

a)

b)

" August 10
1.
2
3.
Motion 1
5.
Iz
These
subcommittees
will report under
‘agendaitem |.
5
An update will be
given under
agenda item
H-1-b-2. .

* Items from the last PCOM meeting that will be addressed at this meeting:
PCOM Consensus 1993A-2: Long Range Planning (beyond 1998)

In preparation for proposing a renewal of ODP beyond 1998, PCOM identified
the following two tasks as being required by 1995.

1. A proposal describing the principal scientific g(mls of post-1998 drilling.

2. A paper describing platform requirements and options to achieve the science
goals.

To accomplish task 1, PCOM assigns a subcommittee, consisting of the PCOM

Chair (Lewis) and next PCOM Chair (Kidd) to work with the thematic panel
liaisons to direct the writing of White Papers by the thematic panels that can
form the basis for task 1. ‘

To accomplish task 2, PCOM assigns a subcommittee consisting of PCOM Chair
(Lewis) and next PCOM Chair (Kidd) to initiate work on this task.

PCOM expects that in executing these tasks the subcommittees will make
maximum use of e-mail and they will present synopses of these papers at
the August 1993 PCOM meeting.

PCOM Motion 1993A-3: Leg 157

PCOM, in light of recent Hess Deep experience, recognizes the importance of
photo coverage in the vicinity of any site scheduled for deployment of a
HRGB. PCOM, in order to prepare properly for Leg 157, endorses a plan of
action to attempt to acquire this coverage during an.upcoming survey of the
Vema FZ transverse ridge. The JOIDES Office will help the PI of the
program with that effort.
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PCOM's aclion
on the final
ASRC Report will
be discussed in
detail under
agenda item J.

Status of the

FY94 budget will .

be discussed
under agenda

items C - 2 and
H-1.

This item was
endorsed by
EXCOM and
will be updated
under agenda
itemC-1.

White Paper
revision will be
discussed under
agendaitem| - 1.

These
recommendations
will be presented

under agenda item
K-2.

c)

d)

f)

g

PCOM Consensus 1993A-5: Advisory Structure Review Committee Report

PCOM has received the #3 draft of the ASRC report. PCOM finds within the
report many beneficial recommendations, but also some recommendations
that it wants to examine in greater detail.

PCOM requests after the report is formally received by EXCOM, that it be
referred to PCOM for detailed comment.

PCOM set up a subcommittee consisting of Von Rad, Austin, Kidd, Taylor and
Lewis to coordinate PCOM responses.

PCOM Motion 1993A-6: FY94 Budget Shortfall

PCOM considered the impact of financial shortfalls in the period FY 1994 and
beyond stemming from reduction or loss of the Can-Aus contribution.

1) In the event of a one-time shortfall of $1 million, PCOM sees no choice but to

delay DCS development and engineering Leg 157 into FY 1995.

2) If there is to be no contribution from Can-Aus at all, the program will be
unable to continue in its present form. Radical reorientation of scientific and
technological objeclives would be necessary. PCOM discussed potential
deleterious consequences to logging and tool development, bare-rock
lithospheric and accretionary prism drilling, computer upgrades,

publications, and the scale of scientific participation in program planning.

3) Since these consequences are unacceptable to large segments of our
constituent community, it is imperative that current Can-Aus efforts to find

financial support be successful. PCOM stands ready to support those efforts.

4) Even if continuing Can-Aus participation in ODP is-successful, ODP

presently lacks the funds necessary to carry out the program outlined in the
Long-Range plan.

5) PCOM therefore wishes to assist EXCOM in its efforts to attract a broader

international base for scientific ocean drilling.

PCOM Motion 1993A-9: BCOM / DMP Request for Review of RFP Specification
and Review Procedures

To ensure that the interests of the JOIDES advisory structure are fully
represented in all contracts let by JOI Inc. or it subcontractors that involve
important new directions, the PCOM Chair should be directly involved with
JOI Inc. in the specification of RFPs and nomination of reviewers.

PCOM Consensus 1993A-12: LITHP White Paper Revision

PCOM fully endorses the approach and schedule taken by LITHP in their White
Paper. The PCOM Chair will contact the LITHP Chair to ensure that the
objectives of the White Paper are consistent with the PCOM discussion.

PCOM Action 1993A-13: IHP Data Management Recommendation

PCOM referred the concerns of IHP with regards to the interim capture and
curation of data to the Computer RFP Evaluation Committee to review.
PCOM Chair will ask the RFP Evaluation Committee to come up with a
report containing specific recommendations on how to deal with this
problem for the August PCOM meeling.
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ODP-TAMU will
give an updale on
this issue under
agendailem B - 3.

&

Leg 157 planning
will be discussed
under agenda item

H-1.
[ &

Thiswillbe
discussed under
agendaitemE - 1.

=
See page 176.
=
This item will be
discussed under
agenda ilem
K-8.

h)

)

k)

)

PCOM Motion 1993A-14; IHP Publications Recommendation - IR & SR Size

Considering the trend for increase in the size of both Initial Results and Scientific
Results volumes, and a corresponding increase in the costs of publication.
PCOM recommends that TAMU negotiate the size of volumes with co-chiefs
before each leg, with a review after each leg, when an assessment of scientific
output can be made. PCOM encourages publication of data on CD-ROM to
reduce printed pages. Establishing an across-the-board page limit for either
IR or SR is discouraged, to maintain flexibility.

PCOM Action 1993A-16: TEDCOM DCS Leg 157 Planning Recommendation

PCOM will reconsider in August the issue raised by TEDCOM concerning
DCS hardware placement prior to Leg 157.

PCOM Chair Action - Proposal Review Inquiry

PCOM Chair to consult with an FDSN representative (Dziewonski /Purdy)

about the proposal for the emplacement of a borehole seismomeler (proposal
#431).

JOIDES Office Action - Science Program Publicity

JOIDES Office will submit the FY94 schedule and Four Year Plan for
Publication in EOS. :

C. Mével Action - Russian Request for ODP Speakers and Information From
Leg 147 & 148 ‘

Catherine Mével (Leg 147) will investigate the possibility that she and
another scientist from Leg 148 can travel to Russia to give presentations on
results of those legs.

B. Reports of Liaisons (20 minutes each)

1.
2.
3.
4.

- NSF (Malfait)

JOI (Pyle)

ODP-TAMU (Francis)
ODP-LDEO (Goldberg)

a)

Logging Programs on Legs 150 - 155

*  DMP reviewed the logging plans presented by the Wireline Logging Service
Operator for Legs 150-155. The DMP noted that the proposed plans were an
extension of past activities that were successful. Thus, the DMP formulated
the following recommendation:

The DMP recommends that PCOM approve the proposed logging
activities for Legs 150-155 as put forth by the Wireline Logging Service
Operator with the understanding that the Operator initiate discussions
with the appropriate Co-Chiefs so that the logging program can be
incorporated into the science plans.

~———
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5. JOIDES Office (Lewis, Collins, Schmitt)

P IN
See the new 2) Proposal News

proposal b) JOIDES Journal Special Issue - June 1994

Eg;?:;‘::: d c) Recent Publications - GSA Today and EOS (see p. 176)

p. 385. d) New JOIDES Office FTP Site on moby2.ocean.washington.edu

. * Minutes, reports, proposal guidelines, meetings schedules and directory
information is now available from the JOIDES Office via anonymous FTP on
moby2.ocean.washington.edu. FTP ( File Transfer Prolocol) is the primary
method of transferring files over Internet. File transferring normally requires
a user to have an id on the system they are transferring files to/from.
However, with an anonymous FTP site, the JOIDES Office can make files
available to anyone with FTP capabilities without the necessity for user-ids.
For an index to what is available on moby? see the June JOIDES Journal,

p: 62: Let us know if you have any suggestions about additional items to be
made available on moby2. :

FTP Access via:  moby2.ocean.washington.edu

Login: anonymous

Password: your user-id

5> Coffee Bredk........... e AR AR AR bbb e R R e 10:30 - 10:50 am

C. JOIDES Panel Reports

1. EXCOM (Lewis)

* The June meeting of EXCOM was held June 23, 1993 at the Ocean Drilling
Program facility on the campus of Texas A & M University, College Station,
Texas. The following is a brief summary of the relevant items of business
covered at the meeting. :

a) EXCOM Approvals -
1) Advisory Structure Review Committee Final Report

EXCOM passed a motion to accept the Report of the Advisdry Structure
Review Commiittee (ASRC) and thanked the committee members and its
Chair, Hans Diirbaum, for a most thorough and focused report.

* Regarding the implementation of the ASRC, the following statements were
adopted by consensus:

EXCOM requested that PCOM examine each of the 12 subjects identified
in the report and, where desirable, to implement immediately the
recommendations.

EXCOM recognized the need for discussion on some of the issues and, in
those cases where PCOM had significant concern about specific ASRC
recommendations,

EXCOM requested PCOM review and evaluate those recommendations
and prepare specific alternative motions for EXCOM's consideration at
the January meeting .

EXCOM requests the Chair of EXCOM to review these motions with the
ASRC Chair and to present a summary at the next EXCOM meeting.
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It was the wish of EXCOM to take final action on the recommendations
of the ASRC and on PCOM's alternatives at its January meeting.

2) FY94 Program Plan

EXCOM endorsed the FY94 Program Plan with a motion, but noted that the
DCS test scheduled for FY94 may need to be postponed to 1995 for
budgetary reasons.

b) EXCOM Policy Updates

1) Procedures for Contract Development, Specification and Review

At the request of the PCOM Chair to endorse the PCOM Motion 1993A 9,
EXCOM passed the following motion:

All ODP contracts let by JOI Inc. and its subcontractors should fully reflect
the advice of the JOIDES Advisory Structure, particularly those that involve
important new ODP program directions. To ensure that the interests of the
JOIDES Advisory Structure are fully represented, the PCOM Chair, and as
appropriate the EXCOM Chair, should be directly involved with JOI Inc. in
the development of contracts that are determined (by JOI Inc.) to require
Adyvisory Structure input. In those cases where RFPs are issued, PCOM Chair
(and as appropriate the EXCOM Chair) should advise JOI Inc. on the

specification of the RFP, on the proposal review process and the nomination
of proposal reviewers.

c) EXCOM Items of Business

1) Core Repository

EXCOM passed a motion requesting JOI advise TAMU to:

1. Definitize procedures for moving cores, with advice from PCOM and the
panels.

2. Visit and enter negotiations with Universitit Bremen regarding technical
and financial aspects of establishing the ODP Atlantic repository in
Bremen.

3. Iftechnical and fiscal aspects of an ODP repository at Bremen are
satisfactory, to contract for such services with Universitit Bremen and
conclude plans for core movement.

4. If.discussions with Bremen did not conclude satisfactorily, accept the
offer of LDEO.

2) FY94 Budget Contingencies

Part1

To accommodate a $ 4 M shortfall, EXCOM passed a motion recommending
that JOI calculate the savings that would accrue from:

* DCS termination and related reduction in engineering staff and operations.
* Cessation of in-house publication.
* Cutting back logging to routine operations only.

* Other actions that JOI may identify, while attempting to keep disruption of
the FY94 program to a minimum (in particular by not laying up the ship or
- withdrawing invitations to shipboard scientists).

* Administrative savings throughout the Program. JOI is to inform PCOM, at
its August 1993 meeting, of its conclusions, and should take PCOM's
response into account if implementation becomes necessary.
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The proposal is
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agenda book,
p.327.

The report from
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agenda book

p. 85.

4.

The minules 5
from the May )
DMP meeling is
included in the
agenda book

p. 87.

1.

Part 2
Tuming to the possibility of a $ 1 M shortfall, EXCOM endorsed the
following resolution:

PCOM should be encouraged at its August meeting to defer Leg 157 and
associated DCS expenditure ($ 740 K) into FY95.

Part 3

EXCOM recommended that, if major redesign of the Program was called for,
innovation and productivity should be preserved as much as possible.
Elimination of units or functions that would have a pervasive negative effect
on the Program should be avoided.

d) Long-Range Planning

1) PCOM's Long-Range Planning Efforts

EXCOM endorsed, with a motion, the PCOM consensus (PCOM 1993A-2)
regarding long range planning and requested that PCOM present EXCOM
with a status report on science planning and platform requlrements at
EXCOM'’s January 1994 meeting.

2) Japanese I'roposal for the "New Era of Ocean Drilling”

In the second part of the long-range planning motion, EXCOM

A. recognized the importance of the "New Era of Ocean Drilling" concept
for the future of scientific ocean drilling,

B. recognized the need for close exchange/cooperation,

C. proposed to hold a workshop jointly with STA/JAMSTEC immediately
following the next EXCOM meeting to investigate future modes of
scientific ocean drilling with emphasis on cooperation. It was suggested
that, in addition to EXCOM, representatives from the JOIDES advisory
structure, TAMU and LDEO be invited to attend this workshop.

BCOM (Lewis)

BCOM met at ODP, Texas A & M University on June 21, 1993. The meeting
was convened to address the budgeting consequence of any shortfall in
membership subscriptions for FY94 onwards. At the time of the meeting
French Participation could not be confirmed, and only $2M of the Can-Aus
subscription appeared to be secure, though that was awalhng final
confirmation . BCOM addressed two hypothetical scenarios: $4M and $1M
shortfalls in FY94 below the Target Figure of $44.9M that had been assumed
at the March 1993 meeting. See the BCOM Report in the Agenda Book, p, .

SSP (Dick)

IHP (Sager)

DMP (Natland)

»
' Lunch Break

................................. vt sessesssnenss 12:30 = 1:30 pirg

D. Leg Réport

Leg 149 (Whitmarsh)
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E.  Science Group Liaison Reports (20 Minutes)

* The JOIDES Office was unable to get a written report from JGOFS in time for
the Agenda Book mailing. If we do receive a report from JGOFS it will be
distributed at the meeting. :

* Gary Brass will give be giving a report from NAD in December at the Miami
PCOM meeting to coincide with the Leg 151 NAAG report.

FDSN/OSN (Suyehiro)

1.
2. Margins (Mutter)
Ly COfJEE BIEAK .......ccovvrrvvmunrnsinn et esessssssssssss s e seses e ees essssssssmsms oo seeoseeseeee e 3:10 - 3:30 pn
3. RIDGE (Fox) |
4. MESH (Mix)
5. InterRIDGE (written submission, see p- 170 of the Agenda Book)
6. IGBP/GSGP (written submission see p. 171 of the Agenda Book)

F. Panel Membership Actions (Executive Session)

1. JOIDES Panel Membership -

a) I[HP

* lan Gibson has submitted his resignation as Chair of IHP (p. 349). THP will
present nominations to PCOM for a new Panel Chair.

b) DMP.
* DMP will present nominations for the replacement member for Joris Geiskes.
c¢) TECP '

* Alistair Robertson has accepted the position of TECP Chair, he will take over
.as TECP Chair beginning in the spring of 1994. (no action required)

d) PANCH Chair

* PCOM needs to select a Chair for the PANCH meeting on November 29,
1993 from the following panel Chairpersons:

Ball, Mahlon (PPSP)
Bloomer, Sherman (LITHP)
Delaney, Peggy (OHP)
Kastens, Kim (55P)
Lysne, Peter (DMP)
‘McKenzie, Judith (SGPP)
Moores, Eldridge (TECP)
Moran, Kate (SMP)
Sparks, Charles (TEDCOM)

to be named (IHP)
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2.

J. Austin

K. Becker
W. Berger
H. Dick

}J. Fox

R. Kidd
H.C. Larsen
B. Lewis

J. Malpas
C. Mével
A. Mix

J. Mutter
W. Sager
K. Suyehiro
B. Taylor
U. von Rad

Motion

¢
9"

c) Other membership changes
1) '
2)
PCOM Membership and Liaisons

a) Tom Shipley will replace Jamie Austin on PCOM effective January 1, 1994. This is
the normal rotation of UTIG's member of PCOM.

b) Liaisons

* Please review the following PCOM liaison assignments for addition or
correction.

EXCOM LITHP OHP SGPP TECP DMP IHP PPSP SMP SSP TEDCOM

X
X
X
X
X | .
X , X
X ,
X X
X
X
X
X
X
X
X

* A motion will be required at this time for PCOM to adopt the approved
membership changes.

EHA Of DAY Tttt st b bbb s ss bbb st bbb bbb 4:30 pin
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G. FY95 Prospectus
1. 1993 Global Rankings
5D COfel BIeAK .o et 10:30 - 10:50 am
Motion 2. FY9% Pfospectus (Lewis and Collins)

* As the schedule currently stands, with Leg 158 already scheduled in FY95,
unscheduled ship-time in FY95 extends from December 10, 1994 (the
conclusion of the drydock period in Lisbon) to September 30, 1995—
approximately 5 legs. PCOM's Four-Year Plan Motion, passed at the last
meeting, defines the likely operational areas of the drillship for FY95 in
partc

PCOM Motion 1993A-1; Four Year Plan

a)
b)

V)

d)

The Ocean Drilling Program is thematically driven, as generally detailed in the Long-Range
Plan and White Papers presented by the program'’s thematic panels. In order to address some of
those themes which are considered of high priority by the advisory panels, and to provide for the
development of necessary technology to achieve drilling targets, PCOM sets the direction of the
drilling vessel for the next four years as follows:

'PCOM encourages the submission of proposals for any ocean which address those high

Proposals received before 1 January 1994 that are subsequenily highly ranked have the
potential to modify the FY1996 and subsequent ship track. :

In the remainder of FY93, confirmed as the current program plan (PCOM winter 91).

In FY94, confirmed as the program plan approved at the December 1992 PCOM meeting in
Bermuda, noling that the precise location of the DCS test leg (157) may change and that, if
the DCS testing is eliminated from the FY1994 schedule, drilling at TAG (Leg 158) will
occur as Leg 157. This program:plan is designed to address aspects of rifted margin
evolution, the development of oceanic lithosphere at ocean ridges, Neogene
paleoceanography, and the evolution of deep sea fans and accretionary prisms.

The further investigation of these and other high priority themes including, but not ~
confined to, sea-level change, high-latitude paleoceanography, fluid circulation in the
lithosphere, carbon cycle will continue to define the track of the drillship. At present,
highly ranked and drillable proposals which address such themes exist for the North
and South Atlantic Oceans, the Caribbean, the Gulf of Mexico, the Mediterranean,
Norwegian, Labrador and the Red Seas, the SW Indian Ocean and the East Pacific.
These, at present, confine the likely operational areas of the drillship for FY95 and FY96.

priority themes appropriately investigated by ocean drilling.

* Based upon global rankings conducted by thematic panels at their spring
1992 meetings (for rankings and a map of locations see p. 5), the JOIDES
Office plans to put approximately 10—12 programs into the FY95 Prospectus
for consideration and re-ranking by the JOIDES thematic panels in fall 1993.

* Final selection of prospectus programs will be made by PCOM at this
meeling, following a final assessment of "drillability" to be made by SSP at
their July 28 - 30 meeting at LDEO. The FY95 Prospectus will be mailed to
PCOM, SSP, thematic panels, other panel Chairs, all subcontractors and
relevant liaisons by late August.
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' Lunch Break

H.

Motion

Motion

3. PCOM Watchdogs

Once the'content of the FY95 Prospectus is delermined, PCOM may wish to
assign watchdogs for those highly-ranked programs under consnderahon for
drilling in FY95, particularly those that do not yet have one.

a) -Candidates for inclusion that have watchdogs, assigned last year, are:

323-Rev2 Alboran Basin Evolution Larsen
346-Rev3 Eastern equatorial Atlantic transform Fox

380 Rev3d VICAP/MAP (only MAP ready) Arculus
NARM-DPG  Non-volcanic margins - 11 von Rad

e e e et e et et et ettt e 12:30 - 1:20 pm

Budget Planning

1. FY94 Program Plan Budget

a) Contingency Planning (Pyle)

Pyle will present PCOM with a report on budget cuttmg options in response
to Part 1 of the EXCOM motion on FY94 Budget Contmgencnes

EXCOM Motion

Part 1

To accommodate a $ 4 M shortfall, EXCOM passed a motion recommendmg

that JOI calculate the savings that would accrue from:

* DCS termination and related reduction in engineering staff and
operations.

* Cessation of in-house publication.

* Cutting back logging to routine operations only.

* Other actions that JOI may ldenhfy, while attempting to keep disruption
of the FY94 program to a minimum (in particular by not laying up the
ship or wnthdrawmg invitations to shipboard scientists).

* Administrative savings throughout the Program. JOI is to inform PCOM,
at its August 1993 meeting, of its conclusions, and should take PCOM's
response into account if implementation becomes necessary.

2)

DCS

DCS scheduling was also addressed in the EXCOM motion on FY94 Budget
Contingencies—Part 2:

EXCOM Motion Part 2

Tumming to the possibility of a $ 1 M shortfall, EXCOM endorsed the
following resolution:
PCOM should be encouraged at its August meeting to defer Leg 157 and
associated DCS expenditure ($ 740 K) into FY95.

PCOM should also familiarize themselves with the budget issues raised
below for Legs 153 and 158. Please be prepared to discuss the issue of

- moving the DCS leg into FY95 and to decide what, if any, action needs to be

taken at this time.

- b) Science Operations (Lewis)

1)

Leg 153 - MARK

Jeff Karson, Leg 153 Co-Chief, requested that the issue of the cost of hard-
rock drilling be brought to PCOM's attention at this meeting. Please read the
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" Motion

Motion

D Coffee Break ..co.ovooevseeseeesseeseeesreses e et e e e 3:10 - 3:30

)
“‘

2)

3)

correspondence from Jeff Karson and Sherm Bloomer on p. 350 - 353
regarding the issues of concern for Leg 153. ODP-TAMU will be asked to
give us an update us on the plans for this leg and then PCOM will discuss
what action, if any, needs to be taken on this issue at this time.

Leg 157 - DCS testing

Lewis will give an update on Kim Kastens' efforts to acquire photo coverage
during her upcoming survey of the Vema FZ transverse ridge.

Enrico Bonatti has submitted a letter to the JOIDES Office (p- 354) suggesting
the Romanche FZ as an alternative site where the scientific and engineering
objectives of Leg 157 could also be met.

PCOM needs to reconsider the issue raised by TEDCOM, tabled from the
April PCOM meeting, concerning DCS hardware placement prior to Leg 157.

Leg 158 - TAG; DMP Recommendation 93 - 2

According to the DMP minutes, DMP noted that the DCS effort, presently
Leg 157, may be dropped from the schedule thus moving the TAG program
forward and causing a very short time frame for high-temperature tool
development. The DMP further noted that none of the tools proposed by the
WLSO for the TAG operations are operalional, let alone having passed any
third-party-tool requirements. Finally, the DMP noted that budgetary
resources are scarce, yet TAG represents a very important forward step for
the ODP. Thus the DMP made the following recommendation:

The DMP recommends to PCOM that the TAG Downhole Measurements
Program be given the highest priority by the Wireline Logging Service
Operator, that the resources necessary for the success of this effort be
drawn from those presently available to the Operator, and that'the
Operator present a plan for downhole measurements at TAG to the DMP
and the LITHP during their joint meeting next October. This plan should
include input from the TAG proponents, as well as a statement as to how
the Third-Party Tool Requirements will be satisfied.

PCOM should read the DMP minutes (p. 87) and be prepared to discuss

endorsing this recommendation.

2.- FY95 and Beyond—A Focused Planning Strategy (Lewis)

End of Day 2 ..o et bbb s R b e e et sr st a s e b on e bete 4:30 pin

—
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" August12 | 9:00 am]

I. Long-Range Planning

1. White Papérs (Lewis)

* The present White Papers, as well as the new ones (where applicable), are
included in the Agenda Book, p. 177 - 287. Subcommittee correspondence on
the White Paper revisions is also included on p. 288 - 326.

a) At the last EXCOM meeting PCOM was given the green light to proceed with our
long range planning and asked to present a progress report at the January 1994
meeting of EXCOM.

As a reminder the purpose of this planning is:

1. todefine a plan for 1993-1998 that fits within the budget constraints that
we will possibly know by the end of this year. The present LRP is based
on the assumption of 7 partners and this is not a likely scenario.

2. to define a plan for post-1998 that can be used as a proposal for renewal
beyond 1998. This renewal activity will become serious in 1995-1996, in
terms of negotiating MOUs-with partners, and a science plan.and
platform options will be needed before then. =

b) Since it is usually easier to start with an idea of what the output should look like
let me (Lewis) propose that our desired output should be 2 items.

Item 1. A document with a table of contents as follows:
* Executive summary
* Introduction o
* Thematic accomplishments of ODP drilling up to 1993
* Thematic foci for 1993-1998
+  Technology objectives 1993-1998
* Science objectives post 1998
*  Platform options post 1998
Appendices
* Thematic panel white papers
Item 2. Videos
* A-video on drilling methods
* A video on core analysis methods, logging, and core-log integration
* 1to4 videos on thematic objectives

In my (Lewis') opinion, videos could be a very useful tool for selling the program
internationally and, if done correctly, could be used in teaching. I know of no
videos at present that are intellectually of a standard useful for teaching.
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Motion

CD Coffee Break

‘ Lunch Break

J.

=

is included on
p. 153.

. 1.
The final draft of
the ASRC report

¢) Thematic panel liaisons presentations

PCOM liaisons to each of the thematic panels will make a = 1/2 hour

1)
2)
3)
4)

presentation. The presentation should cover:

° the content of the White Papers as they currently exist,

~ * how they view their panel addressing the issue of "focusing” in the next

several years,
* how they view their panel setting priorities for the post-1998 period,
* opinions and comments on the attached outline,

* an opinion as to whether the present thematic panels are appropriate.

OHP (White Papers, p. 177 - 195)..cccoucooonencvoomeveceeveeeoceseesseeeeeeeseeseeoes oo, A. Mix
LITHP (White Papers, original and revised draft, p. 196 - 251) ......... C. Mével
SGPP (White Papers, p. 252 = 267) .........cooecorereereeeereeeesreessseosoesoeseseseeesoe R. Kidd
TECP (White Papers, 268 - 287) .........ccuoervvveemerrrenceoeseeeeeesesseesssesssens. B. Taylor

After the presentations PCOM should discuss the overall report, the specific
content of the report, timing and publication. It should then finalize _
instructions for the thematic panels and, if necessary, the service panels.

................................................................................................................................. 10:30 - 10:50 am

2. 'Platforms

a) Japanese Proposal for the "New Era of Ocean Drilling"

Copies of the Japanese proposal for the "New Era of Ocean Drilling" are
included in the Agenda Book (p. 327). EXCOM actions relative to this are
contained in the EXCOM minutes (p. 70).

b) PCOM's Platform Paper Based on Updated LRP

PCOM established a subcommittee of Kidd and Lewis to start thinking about
platform issues. The subcommittee will present a progress report to PCOM
and recommendations for future actions.

.................................................................................................................................... 12:30 - 1:30 pn
ASRC Report

Motions for EXCOM
a) EXCOM passed a consensus regarding the ASRC report which reads:

"EXCOM requests PCOM to examine each of the 12 subjects identified in
the report and, where desirable, to implement immediately the
recommendations. :

EXCOM recognizes the need for discussion on some of the issues and in
those cases where PCOM has significant concern about an ASRC
recommendation EXCOM requests PCOM to review and evaluate the
recommendation and bring for EXCOM consideration at its next meeting
(Jan 94) specific alternative motions.

EXCOM requests the Chair of EXCOM to review these motions with the
ASRC Chair and to present a summary at the next EXCOM meeting,.

Itis the wish of EXCOM to take final action on the recommendation of the
ASRC and PCOM's alternatives at its January meeting."
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2. PCOM Subcommittee Recommendations

* Atthe April 1993 PCOM meeting a subcommittee of PCOM was established
to coordinate and draft responses regarding the ASRC report. The
- subcommittee consists of, Lewis, Austin, Taylor, Kidd, von Rad.

a) The subcommittee recommends to PCOM that it should accept and implement
proposals 1,2, 3, 6,9, and 11.

Motion The following motion is suggested to accomplish this:

" PCOM endorses the proposals numbered 1, 2, 3, 6, 9 and 11 in the ASRC
report and recommends that EXCOM adopt these proposals.”

b) The remainder of the proposals are not acceptable and we need to construct
- motions for EXCOM to consider that will represent PCOM's viewpoint.

Motion ' e Each of the unacceptable proposals will be addressed by a subcommittee

member who will present the arguments for and against the proposal.
Following discussion by PCOM, a motion to EXCOM that represents the
PCOM position will be presented by the subcommittee member.

1) Proposal4.  Handling of proposals ........cc.ccc.cvuveeuunee. Taylor
2) Proposal5.  SSPand PPSP..........emecrecinrenennnne Kidd
L O S s 3:10- 3:30
3) Proposal7.  Selection of JOIDES office ..........ccouuueue Lewis
4) Proposal8.  Operation of PCOM .......ccuniniineens Von Rad
5) DProposal 10. TEDCOM .......evvincnnisnsininsesiscenesoses Austin
6) Proposal 12. JOIDES office .........ooueeverrrenccrnecrniincnnnnns Lewis

% End Of DAY 3ottt bt R b bt st 4:30 pm
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|| August 13 | | ' | 9:00 am "

K. Old Business |
1. Shallow Water Drilling Working Group Report (Francis)

* In December, PCOM passed the following motion:

PCOM recognizes the thematic importance of the study of the history of
relative sea level fluctuations (including amplitude, timing and stratigraphic
response), and the central role that passive margin drilling transects plays in
addressing that objective.

In order to document safe approaches for ODP drilling across continental
shelves in support of the aforementioned sea level and other important
passive/active margin objectives, PCOM establishes a Working Group, to
consist of the PCOM, PPSP and SSP Chairs, representatives designated by

. the Science Operator, and necessary additional expertise. This Working
Group will determine equipment, dimensions and costs of hazards surveys
required by government and /or ODP regulations to rule out likelihood of
hydrocarbon risks to target depths at sites on shallow shelves. This Working
Group will report to PCOM at its April 1993 meeting.

*  Atthe April meeting Francis reported that a draft of the final report of the
SWDWG would be produced by the end of June to be reviewed by PPSP at
their October meeting and that the final report will be presented to PCOM in
December. Francis, the ODP-TAMU liaison to the SWDWG, will provide
PCOM with the draft report and give an update on the SWDWG's progress.

2. IHP Data Management Recommendations

[ a2 Coffee Break

*  Atthe April meeting PCOM referred IHP's concerns regarding the interim
capture and curation of data to the Computer RFP Evaluation Committee for
review. Lewis will report on the RFP Evaluation Committee's specific
recommendations on how to deal with this problem.

................................................................................................................................. 10:30 - 10:50 am

3. Core Repository (Lewis)

a) Status Report
* Atits January meeting, EXCOM passed the following motion:

EXCOM requests JOI advise TAMU to:

1. Definitize procedures for moving cores, with advice from PCOM and the
panels.

2. Visit and enter negotiations with Universitit Bremen regarding technical and
financial aspects of establishing the ODP Atlantic repository in Bremen.

3. If technical and fiscal aspects of an ODP repository at Bremen are
satisfactory, to contract for such services with Universitit Bremen and
conclude plans for core movement.

4. If discussions with Bremen did not conclude satisfactorily, accept the offer of
LDEO.
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Francis will give a brief update on the status of ODP-TAMU's visits and
negotiations with Bremen.

b) Procedures for Moving Cores

Part 1 of the EXCOM motion asks for PCOM and the panels to advise ODP-
TAMU on "definitizing” the procedures for moving cores in anticipation of
moving the cores to Bremen. Lewis has been in communication with Russ
Merrill at TAMU regarding their plans and procedures for moving cores.

The JOIDES Office has not yet received TAMU's complete plan, when the
plan is received it will be sent via e-mail to PCOM and panel Chairs for
review and comments—possibly before the PCOM meeting. Lewis will give
a report on the stalus of the definitization of procedures.

4. In Situ Pore Fluid Sampling

a) DMP Recormnmendation 93-1 for a Development Group

* Inresponse to the following motion, passed at the April PCOM meeting:

PCOM appreciates that sampling of pore fluids in low permeability rocks is of

importance to several thematic panels. However, the poor prospects for
success and the budgetary constraints, preclude issuing an RFP for
evaluation of the feasibility of sampling pore fluids at this time. PCOM
recommends that the.DMP either use or acquire panel expertise to address
this issue or to seek funding from other sources for the RFP. ’

DMP formulated the following recommendation (Recommendation 93-3): -
The DMP recommends to PCOM that;

()

2

3

a group of self-supported experts pertinent to the pore-fluid-sampling
RFP be drawn from the ODP community,

that Joris Gieskes be responsible for the institution and coordination of
this group, and

that this group provide documentation as to the feasibility and costs
associated with the development and deployment of a fluid-sampling
system. The DMP further recommends that PCOM help promulgate the
thrust throughout the ODP.

Motion * PCOM should read the DMP minutes and be prepared to discuss endorsing this

recommendation.

5. Russian Membership

a) NSF has informed JOI that Proceedings of ODP will no longer be sent to Russia
after publication of results from the last leg Russian scientists sailed on (see letter

on p. 358). In addition, all references to Russia (inactive partner) cease October 1,
1993.

b) Mével was unable to find funds to travel to Russia to give presentations on
results of Legs 147 and 148. Any PCOM member with funds or interest in
continuing this effort should contact the JOIDES Office (p. 359).

O Lunch Break SN

................................................................................................................ 12:30 - 1:30 pm
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L. New Business

1. Ethics Question (Leg 146)

Motion * Miriam Kastner would like to bring a new ethical problem. to PCOM's
attention. Please read Kastner's letter, Agenda Book p. 361, and be prepared

to discuss what action, if any, should be taken by PCOM on this issue.
2. Logging

Motion » a) Geophysical Properties Probe (Geoprops)-

* Bobb Carson and Dan Karig have asked that PCOM and DMP consider
allocating time aboard the JOIDES Resolution for continued testing of the
Geoprops Probe. Please read the Carson/ Karig letter (p. 364), the 1992 bench
test report and the sea trial & development summary report from Leg 146.
For a brief description of what the Geoprops tool does see p- 374. PCOM
should be prepared to discuss the future of this tool in ODP and to decide
what action, if any, should be taken by PCOM at this time.

3. Future PCOM Meetings

a) Addition of International ODP Reports

* Brian Taylor has suggested that PCOM consider whether or not either the
spring or fall PCOM meetings should include a report from the international
partners and USSAC on the ODP activities/plans/problems of each member
country. Should PCOM include this as a topic in future meetings?

b) Dates _
¢  December.......... Miami ........ November 30 - December 3, 1993
* April ... Cardiff ..o, April 18 - 21,1994
*  August ... Icéland_ .................................... (dates pending)
¢ December.......... TAMU .. (dates pending)

M. Other Business

1.
2.
3.

N. Review of Motions and Action Items

* PCOM will review the motions passed during the meeting and the tasks
assigned to various members/liaisons for action.

* PCOM members who compose motions are asked to give a legible copy of
the motion to Karen Schmitt or Bill Collins as soon as possible after the
motion has been passed to facilitate production of the motion summary
report. Thanks! '

o AJOUIRINERL........ccoooe vttt eesss s et saetman e et es et oo oo seees e eeeeees oo 4:30 pm
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JOIDES PANEL REQUESTS AND

RECOMMENDATIONS TO PCOM
DMP | |

1. Logging activities for Legs 150-155

The DMP reviewed the logging plans presented by the Wireline Logging Service Operator
for Legs 150-155. The DMP noted that the proposed plans were an extension of past activities
that were successful. Thus, the DMP formulated the following recommendation:

RECOMMENDATION 93-1.

The DMP recommends that PCOM approve the proposed logging activities for Legs 150-155
as put forth by the Wireline Logging Service Operator with the understanding that the
Operator initiate discussions with the appropriate Co-Chiefs so that the logging program can
be incorporated into the science plans. (Minutes, Items 5.e. and Appendix)

The DMP is very cognizant of the strong support for the pore-fluid-sampling initiative
coming from SGPP, LITHP, and TECP. Furthermore, the DMP recognizes the reality of the
budgetary situation that caused PCOM to withhold monetary support for the initiative, but
the DMP is concerned that momentum will be lost unless forward steps are made in the very
near future. Thus, the DMP formulated the following recommendation:

2. TAG - Leg 158

In view of the potential benefit of using measurement-while-drilling technology at Barbados,
a team drawn from the ranks of the Wireline Logging Service Operator, the Science Operator,
the Barbados Co-Chiefs, and interested scientific personnel was formed to generate an
appropriate position statement for consideration by the DMP. Since contractual interactions
with Schlumberger play an essential role in this activity, the Wireline Operator will take the
lead in generaling the statement which will be presented to the DMP at its next meeting.
(Minutes, Items 7-10.)

The DMP notes that the DCS effort, presently Leg 157, may be dropped from the schedule
thus moving the TAG program forward and causing a very short time frame for high-
temperature tool development. The DMP further notes that none of the tools proposed by the
Wireline Logging Service Operator for the TAG operations are operational, let alone having
passed any third-party-tool requirements. Finally, the DMP notes that budgetary resources
are scarce, yet TAG represents a very important forward step for the ODP. Thus the DMP
makes the following recommendation:.

RECOMMENDATION 93-2.

The DMP recommends to PCOM that the TAG Downhole Measurements Program be given
the highest priority by the Wireline Logging Service Operator, that the resources necessary for
the success of this effort be drawn from those presently available to the Operator, and that the
Operator present a plan for downhole measurements at TAG to the DMP and the LITHP
during their joint meeting next October. This plan should include input from the TAG
proponents, as well as a statement as to how the Third-Party Tool Requirements will be
satisfied. (Minutes, Ttems 11.a.-11.c)
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3. Pore fluid sampling

RECOMMENDATION 93-3

The DMP recommends to PCOM that;

(1) a group of self-supported experts pertinent to the pore-fluid-sampling RFP be drawn
from the ODP community,

(2) that Joris Gieskes be responsible for the institution and coordination of this group, and

(3) that this group provide documentation as to the feasibility and costs associated with
the development and deployment of a fluid-sampling system. The DMP further
recommends that PCOM help promulgate the thrust throughout the ODP.
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EXECUTIVE SUMMARY

JOIDES PLANNING COMMITTEE SPRING MEETING

Lamont-Doherty Earth Observatory, Palisades, New York
rApx"il 26 - 28, 1993

LONG RANGE PLANNING

PCOM Motion 1993A-1: Four Year Plan

The Ocean Drilling Program is thematlcally driven, as generally detailed in the Long-Range Plan and
White Papers presented by the program'’s thematic panels. In order to address some of those themes
which are considered of high priority by the advisory panels, and to provide for the development of
necessary technology to achieve drilling targets, PCOM sets the direction of the drilling vessel for the

next four years as follows:
a) ' In the remainder of FY93, confirmed as the current program plan (PCOM winter 91).

b) In FY94, confirmed as the program plan approved at the December 1992 PCOM meeting in
Bermuda, noting that the precise location of the DCS test leg (157) may change and that, if the
DCS testing is eliminated from the FY1994 schedule, drilling at TAG (Leg 158) will occur as
Leg 157. This program plan is designed to address aspects of rifted margin evolution, the
development of oceanic lithosphere at ocean ridges, Neogene paleoceanography, and the
evolution of deep sea fans and accretionary prisms.

¢) The further investigation of these and other high priority themes including, but not confined
to, sea-level change, high-latitude paleoceanography, fluid circulation in the lithosphere,
carbon cycle will continue to define the track of the drillship. At present, highly ranked and
drillable proposals which address such themes exist for the North and South Atlantic Oceans,
the Caribbean, the Gulf of Mexico, the Mediterranean, Norwegian, Labrador and the Red
Seas, the SW Indian Ocean and the East Pacific. These, at present, confine the likely
operational areas of the drillship for FY95 and FY96.

d) PCOM encourages the submission of proposals for any ocean which address those high
priority themes appropriately investigated by ocean drilling.
Proposals received before 1 January 1994 that are subsequently highly ranked have the potential to
modify the FY1996 and subsequent ship track.

PCOM Consensus 1993A-2: Long Range Planning (beyond 1998)

In preparation for proposing a renewal of ODP beyond 1998 PCOM identified the following two
tasks as being required by 1995.
1. A proposal describing the principal scientific goals of post-1998 dnllmg

2. A paper describing platform requirements and options to achieve the science goals.

To accomplish task 1, PCOM assigns a subcommittee, consisting of the PCOM Chair (Lewis) and next
PCOM Chair (Kidd) to work with the thematic panel liaisons to direct the writing of White Papers by
the thematic panels that can form the basis for task 1.

To accomplish task 2, PCOM assigns a subcommittee consisting of PCOM Chair (Lewis) and next
PCOM Chair (Kidd) to initiate work on this task.

PCOM expects that in executing these tasks the subcommittees will make maximum use of e-mail and -
they will present synopses of these-papers at the August:1993 PCOM meeting.
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FY94 SCIENCE PROGRAM PLAN ACTIONS

PCOM Motion 1993A-3: Leg 157

PCOM, in light of recent Hess Deep experience, recognizes the importance of photo coverage in the
vicinity of any site scheduled for deployment of a HRGB. PCOM, in order to prepare properly for Leg
157, endorses a plan of action to attempt to acquire this coverage during an upcoming survey of the
Vema FZ transverse ridge. The JOIDES Office will help the PI of the program with that effort.

PCOM Consensus 1993A-4: Leg 158
PCOM consensus was not to use the TAG l